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Abstract

This study was about to analyze the scope change management as a tool for project
success in Karachi Thatta Dual Carriageway. The study covered projects that were
implemented in KTDC. The purpose of this study is to find out if the changes in
project scope would lead to success of the project in term of delivering quality
results. The general objective of this study was to find out the impact of project
scope change on the success of the project. The specific objectives of this study are:
to determine the causes for scope change; to analyze the effect of adjusting project
activities on project success; to analyze the influence of changing project cost, time
on product/ service quality derived; and to identify challenges associated with
changing the project scope in KTDC projects. This study has reviewed literature
available about important of project scope change management; areas that will
be affected and need adjustments as well as special management when there is
changes in project scope. Those areas are project time/schedule, project cost,
project results quality and project team morale. In chapter three, the descriptive
research design is identified as the design of this study. This research has found
out that when managing a project there are times when project implementers will
have to make decision to change the project scope to be able to meet the project
objectives. The research found out that changes in project activities provoke the
changes in project cost, time and quality of the product /service of the project. The
study indicated that when activities are changes without changing project cost or
time; it increases the risk of not completing the project on time as well risk of not
having enough resources. When the project cost and time are increased, it gives
the opportunity to provide quality product by using quality materials/services
and using advanced technology. This leads to beneficiaries’ satisfaction because of

receiving product /service of the good quality.
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Chapter 1

Introduction

The elements which have been examined in the following chapter are; background,
problem statement, objectives, research related questions, significance, limitations,

and scope.

1.1 Background of the Project

If any project want to achieve the result it is necessary for them to fulfill the scope
first. The basic reason why projects fail is that they cannot control and manage
the aspects of project. According to the view point of Harrington & McNellis in
(2006) applying the process described in the requirements provides an effective
approach to build scope management into projects. The basic success of a project
is based on time, budget and scope. The role of stakeholders is very important
in project management and they play a very important role in completion of the
project. If you want to start up a project it is very necessary for you to define
and plan it. After planning the work, you have to work on it. The work must be

completed within specific budget and time.

The role of scope is very important in the planning and the estimation phase of
the project. According to Fageha & Aibinu point of view if the definition of the
project scope is incomplete it may be difficult to implement the project during the

project life cycle. If scope of project is described in a better way the project would

1
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achieve the outcomes. It is necessary for you that whenever you make changes into
your project first of all you have to define it properly and take your stakeholders
into confidence. It is defined as scope creep it has been described as the unplanned
changes into your project. Risk, cost schedule and quality may have an effect on

scope change.

The role of Stakeholders and Beneficiaries are very important in the scope change.
The changes in the scope change request must be defined before the project so
that the team members can determine what changes they can make according to
the required plan and also get approval by the higher authorities. If project scope

changes in the mid of project it means more cost, time and risk.

If any project want to achieve the desired demand of the stakeholder they must
define and manage the scope properly According to Knapp (2011) point of view
the reason of project failure is that they do not define the scope. He adds if the
stakeholders expectations are not defined in a right way the project would not
be considered successful. It is the unplanned changes in your project scope. Left
unhampered, If the scope of a project is not defined in a proper way it may have
a negative effect on the resources and may also have a negative effect on schedule.
If any project wants to be successful it is necessary to control and manage the
scope. These changes may impact on cost, schedule, risk, quality. Project sponsor

and the beneficiaries can play a very important role in the scope change.

1.2 Introduction of the Project

The findings are carried out by Environmental Impact Assessment study carried
out by Environmental Management Consultants Pakistan and Environmental Im-
pact Assessment Consultants for Proposed Karachi Thatta Dual Carriage Way.
The Project is undertaken by Frontier Works Organization project under a con-
cession Project Proposed Agreement. The Concession PPP Agreement was signed
on 7 May 2015 between the works and services department, Government of Sindh
and Frontier Works Organization between the Chief Minister House Karachi. The
commercial Activity Started from May 2016 and ended in the mid of 2018.
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1.2.1 Description of the Project

TABLE 1.1: Description of the Project.

Item Description

Project Name | Karachi Thatta Dual Carriage Way

Infrastructure | Road Network including Bridges, Toll Plaza
Length 49.5

Bridges 17x2 both sides

Rural Section (100 km/h)

Urban Areas (60 km/h)

Design Speed

1.2.2 Project Plan

The Task comprises proposal of a 49.5 km long dual road among Ghaggar Phattak
over National Highway to start of Thatta by pass toll plaza. The planned route
ROW (Project Microenvironment) passes through the rural sub urban and indus-
trial zones alongside the sector starting from the Textile Institute of Pakistan at

Ghaggar Phatak in District Malir and further moving along Dhabeji.

1.2.3 Objectives of EIA

The objectives of EIA is to foresee the potential environment and social problems
that would get up out of the proposed development activity and address them in
the planning and development stage of the Project. Basic objective of EIA Study

is

e Define and manuscript the state of the environment of the project area to
establish a starting position in order to assess the impact of implementation

of the proposed project.

e To gather and consider existing eco-friendly and collective profile of entire

project area and join it in report for future use by client
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e To identify national heritage sites archaeological sites and ecologically im-

portant areas in the project zone of influence.

1.3 Critical Reviews and Gaps

According to Fageha & Aibinu (2013), it is very important for you to take your
stakeholders onboard and define their expectations. According to the study if you
take all your stakeholders on board you would never miss any part of the project
scope. According to the study definition of project scope must be done during the
pre-project planning phase of the change. The study has neglected consideration

changes of project scope during the implementation of a project.

1.4 Statement of the Problem

Project Manager can play a very significant role in managing the scope. According
to Harrington & McNellis, (2006). The major reasons why projects fail is that
they do not define and properly manage the scope. The basic goal of the project
manager must not to deliver the project in the required time but to gain the
maximum profit generated by the project. Many projects fail due to poor scope
management. The basic purpose of the study is to find out how changes in project

scope would lead to success of the project in term of bringing good results.

1.5 Objectives of the Study

1.5.1 General Objective

The objective of the study is to analyze project scope change management as a

tool for project success.
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1.5.2 Primary Objective

The specific objectives of the study are:

1. To reduce the traffic Congestion
2. Economical for the People
3. To provide easiness to Passengers

4. Passengers who would travel through the carriageway will be security proof

1.6 Research Questions
This research intended to revolve the following questions:

1. Reasons after project scope change in KTDC?

2. What is the impact of changing project activities in project execution of

KTDC Projects

3. Impact of changing the early project cost and time on the quality of produc-

t/service derived?

4. Challenges accounted when managing schedule change in KTDC projects?

1.7 Justification of the Study

The main agenda of the project is to provide easy travelling for the residents as
this project would help the residents in a lot of ways like they can reach their
schools in less time. The conjunction of traffic would be reduced. It would be

economical for the public.
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1.8 Scope of the Study

The detailed scope of work comprises Designing, Financing ,Construction and

Operation and maintenance of Project facilities.

1.9 Description of the Project Scope

The description of the project scope is provided in Table 1.2.

1.10 Limitations of the Study

The major issue which the researcher is facing is the availability of data. Some
employees who worked in the chosen project and who have experienced the whole

process of scope management may not be still working in it.



TABLE 1.2: Description of the Project Scope.

Maintainance Yards

. No. Description Sort Scope of work
) Main Road 49.5 km and 4 Lane dual carriage way including bridges and culverts
1 Project Road
Service Road 3.65 width is to provided on both sides of the main carriageway in urban
areas
2 Interchange No Interchange
Bridges 34 Bridges
3 Structure Drainage Culverts 59 Culverts
Utlity Culverts and Pipes | Utility Culverts shall be provided by is, Utility Companies
4 Drainage The utility drainage system is drainage and Properly designed drainage
of surface run-off
5 Traffic Signs Temporary and Permanent Traffic and Construction signs
6 Road Marking Thermoplastic road markings for lane marking edge strips, strips and
curbs
7 Traffic Safety Measures About 3m meters wide raised median is provided between both carriage-
way with edge curbs
8 Road Illuminations Tllumination with super high mast pole to be provided in urban areas
Operational Facilities To be provided
i Service Areas No need due to closely spaced urban areas
9 Landscaping

To be provided

Signs and Marketing

Internal signs and markings should be provided

UOLINPOLJUT



Chapter 2

Literature Review

2.1 Introduction

The chapter includes theoretical review, literature review, critical review, summary

and gaps that the study intends to fill.

2.2 Theoretical Review

According to (Koskla; 2000 and Richardson; 2010), the foundation of project
management is made up of two basic theories which is the theory of project and
the theory of management. Complexity Theory which is described by Curlee and
Gordon (2011) Complexity theory that project have different type of parts and
every part has a system. According to complexity theory most of the people get
unhappy with the new changes because they have to start the work from zero.
In project life cycle most of the team members are concerned about the project
that how the project would end hoe can we complete its cost within the required

budget.

2.2.1 Purpose of Project Scope Management

The basic agenda for the scope management is to ensure that it includes all the
process required to complete the project completely. Scope management must be

8
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applied throughout the life of the project. According to the point of view of (Hill,
2010) if you want to make any sort of changes you have to take approval from
the customers and without the approval of customers these changes would not be

implemented.

According to Harrington & McNellis (2006) scope changes are expected in project
life cycle. There must be some sort of clear procedures to approve the changes in

the project so that it may not cause any sort of difficulty.

The stakeholders and the Project sponsers can make changes into the project
scope. According to Richman (2006) project scope management includes all of
the procedures that are required to complete the project successfully, He added
the project scope management includes planning of scope, definition of scope,
creation of a work break down structure, verification of scope, and control of the

scope.

2.2.2 Project Scope Management

The identification of a project scope is very important here you get the information
how you start your project, what are the processes and activities that you would do

for ending up your project and how you meet the expectations of the stakeholders.

Project scope basically defines that what things must be added into your project
and what things must be removed as the project is completed. According to
Schwalbe (2010) view scope discusses the work involved in producing the products
of the project and the processes. Project scope management comprises the process
in which you define and control which type of work must be included or not
included into the project. Project team and stakeholders are on the same page
on what products would be used by the project team. Scope management avoid

confronted projects with every increasing scope and disorderly requirements list.

If you want to control and process the project scope, Schwalbe (2010) has proposed

five main processes that should be considered. Those processes are:

1. Collecting requirements

It includes how you define and document the project features.



Literature Review 10

2. Defining scope
It includes reviewing permission of responsibility, requirement of reports, and
ranked process advantages for make an extension announcement including

more data as basics are created and change demands are admitted.

3. Creating the work break down structure (WBS)
The project is divided in the form of a hierarchy. The major hierarchical

parts include WBS, WBS Baseline, Scope Baseline and documents of project.

4. Verifying scope
Changes are made according to the requirement of the project sponsor and

the project deliverable.

5. Controlling scope
Means how changes can be made to your project scope in project life cycle.
The changes in a project scope influence the ability of a team in terms of

time and cost.

It must be sure for the project manager to make sure what must be included in the
project work Heldman (2011) argues in project scope management you must first
of all observe what things to include in your project or not. This includes project
management plan, project scope statement, work breakdown structure (WBS),
WBS dictionary. Schwalbe (2014) adds in his arguments that project managers
can never be succeeded if they do not define their requirements first .According
to scholars point of view Scope changes happen in projects and they do not affect

the projects. Hill (2010) has proposed control features which are

1. Change control responsibilities
2. Authority of change control

3. Plan management control
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2.2.3 Knowledge Area in Project Scope Management
2.2.3.1 Time Management

It is the Activity Definition, Sequencing, Resource estimation and Resource dura-
tion of activities. It is a very important knowledge area because it is used to keep

the activities on track and monitor those activities which are completed on time.

2.2.3.2 Project Cost

It involves the cost and budget of project activities. To estimate the cost and
Resources Monitoring that the cost does not exceed the required budget. Richman
(2006) supports this idea in project cost the activities must be completed within

the required budget.

2.2.3.3 Quality Management Plan

Quality Assurance

TABLE 2.1: Quality Assurance.

Monitoring | Proper standard of | The Karachi Thatta | Inspector of Consultant
activities Dual  carriageway
clients do  the
proper audits

Evaluation | Standards should | Monetoring Team | Engineers of consultants

meet past Project | have to visit on site
activities

Evaluation Monetoring team do | GM of Consultant
analysis and assess
project evaluation
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Quality Control

TABLE 2.2: Quality Control.

Metric (Attribute Physical or
Deliverable Name /
that will Performance Quality
Description
be measured) Standard

Bridges Square meter Good
Traffic Sign Square meter Good
Road Square Meter Good

Good standards
Culverts Square meter

should be met

2.2.4 Project Organization & Resources

2.2.4.1 Internal Team Structure

TABLE 2.3: Internal Team Structure of Project.

Persons Assosciated with Project

Responsibilities

Project Director

Review Reports

Deputy Project Manager

Reports to Project director about
Project Activities

Project Manager

He is the overall incharge of the
project from planning to Execu-
tion

Assistant Project Manager

The duty of the assistant project
manager is to assist project man-
ager

Site Supervisor and Site Engineer

Their duty is to give advice in the
construction of projects
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2.2.4.2 Project Organization: Major Project Roles & Responsibilities

TABLE 2.4: Project Organization: Major Project Roles & Responsibilities.

Major Role / Function | Major Responsibilities Name and Title
Syed Nadeem Arif Project Director

Saquib Ejaz Hussain Project Manager

Mirza Arshad Ali Beg Senior Environmentalist

2.2.4.3 Project Team Members: External Interfaces

TABLE 2.5: Project Team Members.

External Organization / Entity

Team Member for which Team Member
Name and Title is the Primary Interface /
Liaison

Responsible for direction of project,
planning and definition scope.
Responsible to held meeting.
Project Director

Responsible for view of the project cost.

Check and balance of project.

Develop the Budget.

2.2.4.4 RACI Chart

RACI Chart is an abbreviation of Responsible accountable consulted and in-

formed.It is basically used to define the roles and responsibilities of a project.

R stands for Responsible, A stands for Accountable, C stands for consulted, I

Stands for informed.
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RACI Chart of Karachi Thatta Dual Carriageway
TABLE 2.6: RACI CHART.
Project Project | Deputy Project | Assistant
Area of Focus
Director | Manager Manager Manager

To Define The

R A C I
Project purpose
To Define The

R A C I
Project scope
To Define the

A C R C
Project deliverables
To Define Stakeholder

A C R C
matrix
To Define Implementation

A C R C
approach
To Define Risk

A I R C
and issues
To Define Project

R I A C
modules
To Define Reporting

R I C A
modules
To Define Configuration

R C A C
modules
User login R I A I
User rights R I A C
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2.2.4.5 Equipment Needs

Equipment Needs of Karachi Thatta Dual Carriageway

TABLE 2.7: Needs of Equipment.

Equipment Needs
Dumpers Used to carry load
Rammer Used for breaking rock
Bulldozer Used to push sand

2.2.4.6 Training

Training Needs of Karachi Thatta Dual Carriageway

TABLE 2.8: Training Needs.

Skills Training

Leadership Training | Training of leadership must be given to Employees

Union Training Unions must be treated in proper way

Safety Training Safety training must be given to employees

Primavera Training | Training of the primavera software must be given
to Employees

2.3 Empirical Review

Ahsan & Gunawan (2010) have analyzed cost and schedule performance of in-
ternational projects. They have examined that the main reason for poor project

outcome are unusual cost change and late experience in projects.

Changes often reflect the uncertainties that occur during the early stages of the
project (Assaf & Al-Hejji, 2006 cited by Fageha & Aibinu (2013). According to the
study changes are made on the demand of stakeholders expectations. Therefore,
having a well-defined project during the pre-project planning stage is crucial for

successful project execution and for achieving a satisfactory project outcome. And
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this cannot be done without involving all stakeholders in defining the project from
early phases. It is irrational to get stakeholders’ opinions about the project out-
come after the completion, when their involvement is limited. Incomplete project
definition can occur when the input of one or more stakeholder is intentionally or

unintentionally omitted.

Failure to consider and clarify stakeholders’ expectations and concerns at early
stage in the project can result in extraordinary risks being ignored and may lead
to difficulties in running the project, and hence poor performance (Atkinson, Craw-
ford & Ward 2006). In most of the construction projects project scope plays a
very crucial role in enhancing the expectations of stakeholders (Heywood & Smith,

2006).

The study done by Pretorius Steyn and Jordaan (2012) explained that there is
direct relation between scope, time, cost and quality management and the project
outcome and concluded that project success is useful to exclusive environments
and contexts. According to the study the view of customers can play a very

important role in the success of a project.

The above studies have emphasis on difference issues that are to be causes of
project failure such as corruption, inadequate skills or lack of professionalism,
inadequate planning or design and management problems among others. Many
of these studies did not look at the scope as a factor that contributes to project

success or failure.

2.4 Critical Review and Gaps

According to Fageha & Aibinu (2013), The role of stakeholder participation is
very important into the project and it is very important to take each and every
stakeholder point of view. The project scope must be defined in a proper way
each stakeholder’s must be given equal opportunity so there voice should not be
missed. According to the study the definition of planning must be done before

the planning phase of project .The study did not consider the changes of project
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scope. If any project wants to be successful it is obligatory for them to control and

manage scope. These changes may impact on cost, risk quality and the schedule.

2.5 Conceptual Framework

Independent variables Dependent variables

Project scope change Project success
Adjust  project  activities Achieve desired outcome
Meet need of beneficiaries

Manage project time/schedule . . .
Satisfy quality expectations

Manage project cost/budget

Intervening variables

Contextual environmental
changes

FIGURE 2.1: Conceptual framework.

2.5.1 Interpretation of Variables

Adjust project activities: Activities of Project must be changed according to the

time.

Manage project time means that the project must have a proper start and finish

time.
The project team has to complete the project within the allocated time frame.

Manage project cost means that the project team have to manage up the project
within the allocated cost if the cost is exceeding it may not be considered a suc-

cessful project.

Meeting the time and budget of the project will not have value if the project
that not produce the expected quality of outcome which satisfies the need of

the beneficiaries. A project work to response to the identified need among the
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beneficiaries; if this does not happen, then the project cannot be considered as a

success.

2.6 Causes of Scope Change

1. External Events: The stakeholder often reshape the project due to the new

rules due to the environment changes.

2. Error to define Project: If any of the thing is missed into the project you

have to define the scope again.

3. Error to define Product Scope: These are basically the errors which are in
your project scope that how you can apply any specific procedure to change

the scope of your project.

4. Value added change Sometimes we get a better way of improving the things

to improve the quality of work.

5. Implement contingency plan If any sort of risk occurs and you respond to

the risk it may have changes on the overall scope of your project.

6. Beneficiaries observe the changes of outcomes and wants.

2.7 Determinants of Project Success

According to Ginger and Pervaiz (2002) Project success factors are divided into
two categories

1. Those who deal people

2. Those who deal things
Factors which deal with things include cost management, scope management, risk

management policies and change management. The factors which deal with people

are feelings, priorities and perceptions .According to Harrington & McNellis (2006)
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The biggest reason in the failure of project is to define the project scope. Stake
holders must understand the project scope to support project implementation.
They have also argued that if you want to implement the process in the proper
direction you have to take the support from all the stakeholders of the project
which are the project team, project sponsor. According to the view point of Judges
and Miller (2005), they have identified four factors in 1970s that can play factors
in the success of a project which are implementation, time, cost and systems for
delivery. In the era of 1980s and 1990s more importance was given to quality and

critical success factors. The view of stakeholders became more popular.



Chapter 3

Research Methodology

3.1 Project Success Criteria
The project success criteria are follows:
e [t get completed on time, budget and within its scope:

The project must be completed within the time budget and scope.

e [t get operational and people get benefit from it:

People get benefit from the project and it would be economical for the public.

e [t operate according to its plan:

It must operate according to the required plan.

e Road safety get improved:

The safety of roads also gets improved.

e Decrease in death rate:

There will be no more accidents which would result in less death rate.

e Make traffic safety:

The condition of roads might also get safe.

e Guide travelers in a positive way: It is used to educate the travelers and
guide them in a positive way.

20
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e Repetitive checkup:
There must be regular checkups that are the things going up in a proper way

or not.
e Attention to roadside safety:

There must be some sort of messages to the people related to the road safety.

The project scope includes construction of additional carriageway with wide me-
dian between existing and additional carriageways improvement and recovery of

existing highways and new bridges and culverts.

3.2 Work Breakdown Structure

3.2.1 Work Breakdown Structure of Karachi Thatta Dual

Carriageway

A work break down structure is basically an overall hierarchy of your project
from top deliverables to sub level deliverables. The diagram here shows the work

breakdown structure of KTDC.
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Karachi to Thatta

Carriage Way
\ 4
4 Construction of v
Layout ) Culverts
Bridges
\ 4 \4
Excavation Y Layout
Layout
\4 \4
State of Earth Y Excavation
Excavation for
Work Piling v
Soil Tests
\ 4 v
Clearing of Concrete Works v
Site | Concrete Works
v Piers v
Rolling Compaction il RCC Side Walls
Of Soil Pier Cap il
Slabs
\4 \4
Soil Test Transom
\4 A\ 4
9 Inch Layer Slabs
of Bolders
\ 4
Fdt Test for
Bolders

FIGURE 3.1: Work Break Down Structure of Karachi Thatta Dual Carriageway.
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3.3 Activities

The activities in the project are

3.3.1 Soil Testing

It plays a very important role in any construction projects. It is also used to check
the structure of roads like the content of moisture, gravity. It is used in checking

the particles of the soil.

3.3.2 Providing Layer of Bolder

These are the big rocks which are used after the soil testing.

3.3.3 Tests for Bolder

It is used to check the specimens of different rocks.

3.3.4 Providing Layer of Asphalt

Providing layers of Asphalt are a black carpet which is used in the construction

of roads to make the quality better.

3.3.5 Marking of Roads

It is used to convey any sort of advice related to parking or how much speed you
have to maintain or we have go to highway side it is used to tell about different

areas.

Activities involved in the project are enlisted and verified.
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3.4 Activities With Gantt Chart 1-14

3.4.1 Karachi Thatta Dual Carriageway Gantt Chart

The diagram shows the activities in the Gantt Chart from 1 to 14.
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FIGURE 3.2: Gantt Chart 1-14 of Karachi Thatta Dual Carriageway.

3.5 Activities and Gantt Chart 15-28

3.5.1 Karachi Thatta Dual Carriageway Gantt Chart

The diagram shows the activities in the Gantt Chart from 15 to 28.
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3.6 Activities and Gantt Chart 29-42

3.6.1 Karachi Thatta Dual Carriageway Gantt Chart

The diagram shows the activities in the Gantt Chart from 29-42.
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FIGURE 3.4: Gantt Chart 29-42 of Karachi Thatta Dual Carriageway.

3.7 Activities and Gantt Chart 43-56

3.7.1 Karachi Thatta Dual Carriageway Gantt Chart

The diagram shows the activities in the Gantt Chart from 43-56.
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FiGURE 3.5: Gantt Chart 43-56 of Karachi Thatta Dual Carriageway.

3.8 Resource Shifts

3.8.1 Resource Shift of Karachi Thatta Dual Carriageway
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FIGURE 3.6: Resource Shift.
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3.9 Budget

The overall cost of the Project is 3804 billion which include the different source of

equipment the tractors the dumpers and you have to pay to the overall team.

3.9.1 Budget
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3.10 Risk Register

Risk Register means that you keep a register or make a word or excel file and keep
all the risks in mind to keep the backup plan of the risks like disaster political
issues financial risks.

3.10.1 Risk Register of Karachi Thatta Dual Carriageway

TABLE 3.1: Risk Register.

Risk Potential
S. No. Category Description Triggers Probabilty
Name Responses
Natural It’s a natural disaster .
1 1 No Avoid Less
disaster which no body can handle it.

. Lack of technical . .
2 Strategic 3 Yes Mitigate High

expertise in staff

Acceptance of unrealistic

3 Compliance 4 Transfer High
deadlines
4 Finance 2 Underestimation of Budget Mitigate Less
. Extremely
6 Operational 5 Scope creep Transfer
high
Vendor can’t suppl Extremel
7 Compliance 6 PPy Transfer Y
the supplies high
. . . Extremely
8 Operational 6 Slow working strategy Mitigate
high

3.11 Present Estimated Project Duration and/or
Estimated Start & End Dates

Project duration is 2 years. Its start date is May 2016 and end date is May 2018.

Some important points in any project that may get affect by the project change

management process.
Scope of Project: Change in Project will make change in scope.

Cost of Project: Changes in the project will make changes in the cost as we can

say work cost will increase.



Research Methodology 29

Project Team: The team must be changed according to the requirements of the

project.

Roles of the team members: If the team is changed so different roles are

assigned to new team members according to the requirements.

3.12 Effect of External Events on the Project

There are many external events which effect the project just like most project
gets affected by the locations if you are working on any project sometimes the
surrounding does not allow you. These are sometimes the social factors or the
political scenario of the country or the technological these all factors have a very
vast impact on your project. The most important factor which has to be kept
in mind are those factors which we take fore-granted like weekends, audits. Most
of the religious events effect on the project. These all factors have a delay on
project. Sometimes the environmental conditions effect on the project just like

climate change, earthquake, wind factors.



Chapter 4

Conclusion and

Recommendations

4.1 Introduction

The chapter presents the findings of the research objectives. The chapter suggests

that what things can be improved in the process of project scope management.

4.2 Summary

The agenda of the project is to determine the root cause of the project. The reason
for scope changes are due to the new regulations into the project. Beneficiaries
are the main reason for change in scope. Scope change happen due to the error in
defining the scope, and whenever it must be seen it must be corrected at each and
every cost implementation there could be signs demonstrating that characterized
extension does not prompt the accomplishment of the task goals; at that point the
undertaking degree change will be proposed, examined to check whether it will
give a superior route to the accomplishment of the venture targets and changes

will be made.

The above research has concluded on the study that in project management a

time comes when you have to make changes according to the scope. Even though

30
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the project has to meet its objectives but there are times when implementer will
see that meeting the project objectives without making any changes in project

activities is impossible.

4.3 Recommendations

The recommendations of the study are divided into three categories:

4.3.1 Project

Whenever you are working on any project it is very important to take the benefi-

claries into confidence.

4.3.2 Donors

Keeping in view the environmental factors in mind you have to think that what
can be done if these factors change. It is necessary for you to do project evaluation

before managing the project scope.

4.3.3 Beneficiaries

It is very important for you to communicate with your project team. Beneficiaries
must ensure their participation to know if the project is going in right direction

or not.

4.4 Recommendation to Further Studies

1. Analyze the undesirable result of scope change on the accomplishment of a

project.

2. Manage the initial scope of the project to increase the achievement of project

outcome.
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3. Effect of beneficiaries involvement can lead up to better project results.

4. If you take any decision of your project it is very important for you to do

evaluation.
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