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Abstract

The purpose of the current study was to check the impact of temporal leadership
on project success with mediating role of work engagement. The current study
also hypothesized that temporal cognition moderates the relationship between
temporal leadership and work engagement. The social learning theory was used to
support the hypothesized model. Data was collected through questionnaires from
365 employees working in the project based IT organizations. Data analysis was
done on SPSS and Process Macro by Hayez. The results showed that temporal
leadership is positively related with project success and work engagement mediates
this relationship. The moderation hypothesis was also accepted. Theoretical and
practical implications along with limitations and future research directions were

given at the end.

Keywords: temporal leadership, project success, work engagement,

temporal cognition.
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Chapter 1

Introduction

1.1 Background of the Study

For any organization, the project is considered as a temporary endeavor which is
planned to achieve the decided goals and objectives. According to the PMI 2013,
projects have two dimensions; the first project should be temporary and can be
completed in a limited given time, second having a unique target to achieve. In a
regular context, projects are considered as the objective or tool to achieve three
important constraints which include the time, cost and scope.Moreover,these are
the factors of project-based activities which differ from the activities of day to day
performances. The major and the most crucial challenges for project managers are
to maintain time in project deadlines and in task performance. According to the
McGrath and his colleagues, communication and performance play a vital role in
the success of any project and performance can be achieved by taking into account

the time perspective(McGrath & Kelly, 1986; McGrath & Rotchfod,1983).

According to Lord and Dinh (2014), in today’s world, time is the critical element to
focus on. Not only this, they are of the view that the time aspect should be added
to the leadership style for the control of overtime in projects;while achieving goals
or completion of the task to understand "how leaders influence the individuals
and organizations” (Lord & Dinh 2014, p.158).This is necessary that the process

should be considered through which leaders coordinate the members’ contribution,

1



Introduction 2

control various time frames and also coordinate with work so they can meet dead-
lines of projects. Previous studies on leadership style define a number of different
approaches of leadership and its characteristics, such as participative, situational,
transactional, transformational etc. (Detert&Burris, 2007; Erkutlu 2008; judge &
piccolo, 2004; lee 2005).

Recently, researchers introduced a new type of leadership style that is the temporal
leadership which is known to yield positive returns by utilizing time efficiently
and effectively (Fine, 1998; Hamm, 2006). What is required for all of these given
challenges and situation is extra care for temporal resources in any team (Lientz &
Rea, 2001). To reduce the chances of problems and enhancing the benefits related
to temporal diversification, temporal leadership is one of the important mechanism
(Ancona, Goodman, Lawrence,& Tushman, 2001). For example, Mohammed and
Nadkarni (2011) explain that in the current scenario the effect of time urgency
and the style of performing a task on team performance will be more effective
and positive under the supervision of strong temporal leadership. Now many

researchers began focusing on this particular leadership style in a team context.

Temporal Leadership (TL) has been considered as the leader’s behavior who sup-
port in achieving goals, managing and coordinating the pacing of completion of
the task in teams (Mohammed & Nadkarni, 2011, p.492). Temporal leaders are
considered as those who take care of the temporal aspects of the project in order
to make sure that every project is successfully completed within given time dead-
lines (Zaccaro, Rittman, &Marks, 2001). Temporal leadership also confidently
explains that how any team leader facilitates the transparent temporal framework
for the team’s movement through scheduling, allocating temporal resources and

synchronization.

Temporal leadership has some built-in characteristics and they have an ability
to give special importance to meet the deadlines for running projects, focuses on
subtask completion, prefer interim milestone, and on daily basis coordinate with
their teams so that given work can be completed within the allocated time(Gevers,
Rutte, &Van Eerde 2006, p.54). Time, cost and scope are the main pillars for every

project. While performing projects related to the information system, the project
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will be considered as the valuable project management system, if better, combine

on time and cost decided at scope agreement (Lech, 2013).

A careful analysis of existing literature indicates a dire needto study the tempo-
ral leadership and other temporal aspects(Eisenhardt, 2004; McGrath &Tschan,
2004: Mohammed, Hamilton, & Lim,2009). There are numerous time-related
issues, which, if not solved, can cause a delay in the project completion. The
diversity of temporal orientations can create ambiguity and conflicts among team
members about pacing and the scheduling of work activities that can hinder both

the timeliness and quality of team output.

In addition to the temporal leadership, project success is also an important variable
of interest for researchers as the ultimate goal or objective of any project based
organization is to ensure the project success. Some studies have defined project
and its success in numerous ways. Some researchers define project success as
completing the project in-time, budget and with quality (Brown & Adams, 2000;
Bryde, 2008; Mller & Turner, 2007).

Some of the important aspects of temporal leadership include scheduling (remind-
ing every team member to complete their task and setting new milestones),synchronizing
(coordination with every team and individual for timely completion of the task)
and assigning temporal resources (constructing and ready for best possibilities
along withdifficulties). Practically these entire project related activities are closely
interrelated with each other and coordination from the actual temporal arrange-

ment for team activities (Bluedorn&Denhardt, Halbesleben et al., 2003)

Temporal leadership is always initiating to engage employees with their work and
firm to get a beneficial response from all of them. They feel comfortable and
satisfied with other colleagues in case of their time pacing and time urgency as
identifying with them. On the other side, Jansen and Kristof-Brown (2005) reveal
that those team members whose time urgency did not familiarize with the other
team members will created is satisfaction and will result in less interest to engage

with others in helpful behavior.
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This type of negative behavior during projects in any firm or in any company
and pressure among team members can weaken firm productivity and cause de-
lays in meeting deadlines(Mohammed & Alipour, 2014). Hence,those leaders who
startwith a clear time frame and express members through different techniques
like scheduling, reminding them deadlines and permanent milestones of recent
project secure theproject and goals which are perfectly positioned to increase a
project or team productivity (Halbesleben et al., 2003). According to the past
literature temporal leaders performance, motivation, and attitudeis the basic aim
to engage their employee. This kind of motivation and confidence can increase the

performance of work which can cause project success.

Temporal leadership has the capability to quickly understand and respond to
temporal mistakes between team leaders and supporters (Mohammed & Alipour,
2014). Temporal leadership enhances team performance by increasing their ben-
efits and reducing the problems associated with temporally diverse teams, on the
other side weak temporal leadership delays team performance because of failing to
enhance the positive as well as reduce the negative influences of temporally diverse
teams (Susan, 2011).Leaders performance is directly related to the performance of

their followers to achieve given goals and deadlines (Halbesleben & Buckley 2003)

Similar in a situation if the leaders and followers are working in the same task
for a long duration,the attitude of every temporal performance will allow the
leader and the followers to elaborate each other efficiently and try to avail these
categories to establish temporal beliefs. Temporal leadership is all about taking
an extra care of time aspects of the project. It is a leadership style in which a
temporal leader set task deadlines and assign resources related to temporal issues
(Mohammed & Nadkarni, 2011). When any team member performs confidently to
any of time pressure, they have the perfect inspiration level and skill to accomplish
the essential interdependent procedure (Pearsall et al., 2009). Temporal leaders
can combine groups and its members by giving them a comfortable environment

for accomplishing tasks and goals.

Same like to achieve using such condition or environment (Morgeson, DeRue,
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&Karam, 2010) Temporal leadership involves the structuring, organizing and con-
trolling of accomplishing the task, pacing with teamwork (Mohammed & Nad-
karni, 2011).Now this pacing and task completion style resultin the scheduling of
key landmark for the task deadlines, coordination with all members of the team,

their inputs,and outputs,

Most of the important thing is accurately allocation of temporal resources which
shows you the real image that they have enough time to complete their goals.
Mohammed and Nadkarni (2011) found that temporal leadership is essential for
modifiable effects for temporal variety on team success. Some basic behaviors in-
cluding prioritizing the task, constructing on time for better potential, a reminder
of the deadlines tothe followers, allocating the milestones and the last one effects
the member of the team to complete other tasks within given time and manners
(Mohammed & Nadkarni, 2011).More on temporal leader incline perfectly allo-
cate temporal resources and construct on time just for the unexpected incident

(Mohammed & Nadkarni, 2011).

There is only a way in which any project team can practice and exchange infor-
mation in a proper way which results in a reduction of unnecessary expenditure.
Therefore, it shows an examining the relationship between communication and
clash, and in the same condition, the major role of communication is navigating

clash and the success of the project.

Meanwhile, there is growing evidence about the relationship among employee en-
gagement and well-being because, for any employee or follower, work engagement
is considered as an important ingredient for a leader. Work engagement also in-
creases the capability to be mindful at your work. During some working days
work engagement can also enable workers so that to achieve a state of attentive-
ness better than other coworkers. More likely resources also play an important
role to work engagement with help of motivational methods that satisfy some sim-
ple requirements for independence, similarity, and competency that enhance the

possibilities of achieving work goals.

Macey and Schneider (2018) explained that work engagement has positive bearing

which makes work engagement more unique through its way of energy and passion.
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Christian et al (2017) explained that employee work engagement is most signif-
icant and unforgettable asset for organization as well as for employees. Hirschi
(2012) proposed that the relationship of work engagement is mediated by work
importance, work related characters and professional ability. Swart & Rothmann
(2012) explained that while experiencing the work engagement, work engagement
are more positively linked with the satisfaction in life, happiness in job, organiza-

tional commitment, and low turnover.

In other words if you want to engage in the processes of team adaptation you
should know that team must have similar awareness about completion of project
(the deadline) and pacing style of all activities. Those teams where all members
always share temporal cognition, in that organization there will be more chances
of engagement in any kind of processes of the team alteration. Significantly the
importance of temporal cognition is additional for temporal leadership more over
suggest that temporal leader and temporal cognition both may reimburse in the
absence of other (Standifer et al, 2015). In other words temporal cognition may
perform as a additional function for temporal leader also symbolize an additional
path to decrease temporal issues and enhance the performance of any individual

or any team member (Rico et al 2015).

Christel et al 2016 suggest that temporal cognition will support all group members
to do ahead and recognize the actions of each other as well as to implement more

suitable way of performing tasks.

A unique project team is considered as, by diversity, multitalented knowledge
with dynamics and temporary feature, whereas the ultimate goal of the project
team is somehow is to achieve the project success (Wu et al., 2017). The theme
of project success has been discussed in a systemic way in the given literature of
project success. The procedure mostly used in the recent literature is only to define
project success which is almost similar to the triangle model, which is known as
uni-dimensional (Adnan et al., 2013).The methodology is given by Shenhar and
Dvir(2007) in this approach they have completely composed five unique dimensions
e.g efficiency, impact on the customer, impact on the team, business and direct

success, and preparation for the future.



Introduction 7

The Temporal leader delivers the knowledge and awareness of time-related aspects
of the projects and contact with workers to control the workflow between leaders
and the followers through the proper allocated temporal chances(Mohammed&
Nadkarni 2011).Joslin and Muller (2015) are of the view that the project manage-
ment practices have a positive and wide effect on project success. Cooke-Davies
(2002)recommendsthe important aspects, not for the success of the project but also

the significant issues, the positive role for the continuous project performance.

Wang and Huang (2006) further explain three major groups in any project through
which you can invest for the success. The argument in which attention can transfer
for the employment of managerial frame. The owner and the contractor of the
project whom the project is given put his full effort for the success of the project
(Muller and Turner, 2007) presented the concept that to recognize the factors
who help in the success of any project in any organization depends on the project

difficulties.

According to the statement of Carvalho and Rabechini(2017), there is a lot of
literature which talks about the success of the project and how to measure the
scale of the success of the project. Basically, if the projectis in positive line then the
outcome of the organization can be perfect and discuss towards the involvement
of the project success including organization progress in related sectors (efficiency,
development, and innovation) Yang et al (2014). The basic concept related to
the success of the project is explained in various ways in the research. At first, it
would be top to show the difference in success criteria in any given project and
success rate of project management. The methods mostly used in the research
to explain project success are parallel to the Iron Triangle model, also known
as unidimensional (Adnan et al 2013) thinking about the different project which
could be the different groups of success factors (Dvir et al 2003).

The progress of any project can be under control by the participants and enhance
the customer fulfillment which can result in project success (Jurburg et al 2015).
The dimension of the success differs from project to any program level of man-

agement from the time project management is active towards the time, cost and
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quality meanwhile with the passage of time program management indirectly re-
lated to the important and transformational alteration in any organization (Maylor
at al 2006). Serra &Kunc (2015) recommend the importance of the project for the

accomplish administrative strategy thus revolving the vision into reality

1.2 Gap Analysis

Brian,Michelle,Christine (2017) suggest in our paper that future researcher should
extend their model and the temporal perspective to find out other pressurized goal
and motivated situation. Including community, market, organization in which
temporal market or other contingencies combine to make people vulnerable to

deviant.

Jianhong & AuchetaN adkarni (2016) built with their research model on the basis
of the trait theory of leadership and explain that people come up with different
qualities and characteristics which influence them towards a specific type of be-
havior of leadership. In their study,they suggest additional factors such as skills of
time management, planning, problem-solving and decision making while predict-

ing the temporal leadership.

(Muhammad & Alipour, 2014) in their study proposed a theoretical model linking
temporal leadership to project outcomes. They were of the view that empirical
analysis should be done to test the individual, group and organizational level
outcomes of temporal leadership. Although three years have passed, however,
there is still a scarcity of studies on this leadership style. The current study
has responded to this gap by providing a mechanism through which temporal

leadership leads to project success.

Temporal leadership is still an understudied concept mainly because it is not an
old concept. This is why there are very limited studies conducted on it despite
the fact that this leadership style is frequently used in the project based organiza-
tion. Some of the studies conducted on this particular leadership style have linked
it to temporal tension and team performance (Maruping, Venkatesh, Thatcher

and Patel, 2015; Santos, Passos, Uitdewilligen,andNubold (2016). The current
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study has linked it to project through a mediating mechanism namely work en-
gagement. Most of the studies have taken temporal leadership as a moderating
variable (Maruping, Venkatesh, Thathcher and Patel, 2015). There is still a need
to study the consequences of temporal leadership particularly in the context of
project-based organizations as these organizations usually have tight deadlines

which require them to manage time efficiently.

Lionel Naccache et al 2018 suggest in his paper that future research should extend
their model while emphasizes how fruitful are the approach of exploring temporal
cognition. Zhongju Liao (2016) suggest that there is still a need to study con-
sequences of temporal cognition with large sample on different industry except
manufacture industry. Santos, Passos, Uitewilligen & Nubold (2016) called for
future research to investigate the consequences of a lack of agreement on temporal
issues among the teams. By taking into account this gap, we are examining the
moderating role of temporal cognition between temporal leadership and project
success. In a 2016 study, it was suggested that future researchers should measure
time-related variables at different time levels to get a better insight into these
constructs (Santos, Passos, Uitewilligen & Nubold, 2016). Based on their recom-

mendations, the current study will collect data at three-time intervals.

Based on the existing literature, the current study is proposing a unique framework
that explains how temporal leadership results in project success through work
engagement. The current study also proposes that temporal cognition moderates

the relationship between temporal leadership and work engagement.

1.3 Problem Statement

Time management is a key factor that determines the success of any project (San-
tos, Passos, Uitewilligen & Nubold, 2016). Most of the projects usually have tight
deadlines to meet which makes it necessary to complete the given tasks well on
time. Unfortunately, a large number of projects results in failure due to lack of
time management. When it comes to time management, it is very essential for

the leadership to give importance to the time-based issues related to the project.
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The current study is an effort to add literature on this issue by linking temporal

leadership to project success.

1.4 Research Questions

On the basis of the stated problems, the present study is indented to find answers

to some questions, a brief summary of the questions are as follows;

Research Question 1

Does temporal leadership leads to project success?
Research Question 2

Does temporal leadership lead to work engagement?
Research Question 3

Does work engagement lead to project success?
Research Question 4

Does work engagement mediates the relationship between temporal leadership and

project success?
Research Question 5

Does temporal cognition moderates the relationship between temporal leadership

and work engagement?

1.5 Research Objectives for this Study

Objectives of the study are as follows:
Research Objective 1

To check the impact of temporal leadership on project success.
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Research Objective 2

To check the impact of temporal leadership on work engagement.

Research Objective 3

To check the impact of work engagement on project success

Research Objective 4

To check the mediating role of work engagement between temporal leadership and

project success.

Research Objective 5

To check the moderating role of temporal cognition between temporal leadership

and work engagement.

1.6 The Significance of the Study

The present study is proposing several theoretical and practical significant impli-
cations. Work engagement is playing a vital role in the success of the I'T industry.
IT industry needs continuous improvement and a high level of innovation for the
completion of its different project. Though different types of leadership can fos-
ter work engagement the temporal leadership is not considered due to its less

popularity. This study will contribute to the existing body of knowledge.

1.7 Supporting Theories

The theory that is supporting all the variables of this research and linking those
variables directly and indirectly to each other is the ”Social Learning Theory”.
Social learning theory by Bandura(1977) is used as a supreme framework for the

present study. Social learning theory covers all the variables in an appropriate
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way because it depicts the exchange of emotions, feelings, behaviors, materials

and non-material goods and things and their impact on each other as well.

1.8 Social Learning Theory

In the workplace, where every individual learns from others behavior, social ex-
change in any firm or any organization happens when top management corpo-
rate with their employers in a diverse situation which causes positive outcome
(Cropanzo & Mitchell, 2005). Meanwhile, this theory is often known as the bridge
between behaviorist theory and cognitive learning theory, because it includes the

impact of memory and motivation at work (Muro & Jeffrey 2008)

Social learning gives you a concept of observing the behaviors and after observing
people at the workplace try to behave or implement especially if the observed
behavior is positive or reward them in the result. According to Bandura,the fake
or simulated behavior shows the reproduction of observed activities (Bandura,
1977). In the research work,the social learning theory in which new behavior can
be learned by observing and also imitating other employees is studied.That is
certainly why social learning theory is also known as the theory of learning and
social matureness. It also states that in the workplace or in daily life learning is
a knowledge process that can happen only by observing the behaviors or direct
interactions. Social learning theory combines the cognitive and behavioral theory
of learning to show a complete model which provide a wide range for learning the

experience happens in real life (Bandura 1977).
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1.9 Theoretical Framework

Temporal cognition
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FIGURE 1.1: Theoretical Framework




Chapter 2

Literature Review

2.1 Temporal Leadership and Project Success

Team leadership plays a crucial role in the success of any team (Zaccaro, Rittman,
& Marks, 2001). When it comes to leadership, time aspect is an important
area for concern but most of the researchers have neglected this important is-
sue. The current study aims to identify a relatively new type of leadership that
is temporal leadership which is more concerned about the time based issues of
the project(Mohammed & Alipour, 2014). Halbesleben, Novicevic, Harvey and
Buckley (2003) proved that those leaders who set clear deadlines and share those
deadlines with their employees through schedules, meetings, reminders and other

actions are more likely to get maximum output from the employees.

With the numerous variation in the demands of organizations, for temporal lead-
ership behavior, it has become a critical role to engage all employees to coordinate
efforts of team members. Leaders must always avoid conflicts related to time and
make sure the team performs well (Santos et al 2016). According to the time,
interaction and performance theory by McGrath (1990),which defines the groups
and their nature, the performance and the interaction, the diversity of the tem-
poral orientations might produce ambiguity and teams conflict about pacing style
(Mohammed & Nadkarni, 2011).This shows that managing time related issues is

very important for the success of any project.

14
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Temporal leadership has a capability to quickly understand temporal mistakes
between team leaders and supporters (Mohammed & Alipour, 2014). Tempo-
ral leadership is explained as "leader behaviors and attitude that encourage in
structuring, managing and coordinating the style of task completion in a group of
individual” (Mohammed & Nadkarni 2011, p.492 ) and which consider the task-
related behavior of a leader of any organization instead of relationship-oriented
behavior. Temporal leadership further explain about how leaders coordinate and
facilitate the strong structure for team activities with the help of allocating tem-
poral resources and scheduling in a team, also the temporal aspects such as the
meeting deadlines, coordination with the members of team, the aim is to finish

work on allocated time (Gevers, Rutte & Van Eerde, 2006, p.54).

Many researches have shown the factors which influence the success of projects,

programs, and portfolios.
Shenhar et al (2001) recommend 4 dimensions of success.
1. Efficiency for carrying the project on time within the allotted funds.

2. Customer Impact checking agreement of different participants of any com-
pany containing end users, suppliers, clients, customer satisfaction, sponsors, and

loyalty.

3. Business/organization success is also associated towards the increase in
the worth of market shares. Return on investment, a permanent customer which

can come again and again and increase in the consistency of any organization.

4. Future preparation reminds the technology up to date for the organization,
enhances production ability, the competence of the organization process and entry

into new markets.

The performance of the project and the enhancement of the customer satisfaction
can be controlled by the participants (Jurburg et al 2015). The ultimate aim of any
project team is to achieve the success of the projects (Wu et al., 2017).However,
recent research addressing the main role of leadership style has mainly determined
on leader’s effect, their emotional intelligence, and how effectively may be used

to influence employees (Humphrey, 2013). Temporal leadership shows the view
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according to which a temporal leader set task deadlines and assign resources related
to temporal issues and coordinates with the members (Mohammed & Nadkarni,
2011). From last three decades, many researchers suggested different theories
about the behavior of leadership i.e. time, interaction and performance theory,
social learning theoryetc. (Adams 1965; Blau 1989; McGrath, 1991; Mohammed
& Nadkarni, 2011).

Temporal leadership has been familiar with emphatically influence accumulate
execution which result in project success (Maruping, Venkatesh, Thatcher, and
Patel, 2015; Mohammed and Nadkarni, 2011). The effect of temporal cognitions
to progress for temporal leadership moreover recommends that the two properties
might reward for the nonattendance of the other, duty recognized consequences
towards the supervision of firm and besides aggregate sharpen. The sentiment of
the Mutual mental model written work shows that gathering sufficiency will be
improve if partners demonstrates typical understanding of the endeavor given by
pioneer, aggregate execution, equipment, and condition (Gun Arbors et al., 1993).
While the possibility of the ordinary or common gathering psychological model
has been inclined to control the investigation, there is assertion that the gathering
psychological simulations may be more troublesome, in a comparable intelligence
that accomplices don’t generally have isomorphic (vague) learning structures yet
have some task and moreover somebody of a kind assistant information (Banks

and Millward, 2000).

Temporal leadership has remained exposed to decidedly effect assemble execution
which result in project accomplishment (Maruping, Venkatesh, Thatcher, and Pa-
tel, 2015; Mohammed and Nadkarni, 2011). The effect of temporal cognitions to
advance for temporal leadership moreover prescribes that the two incomes may pay
for the nonattendance of the other, duty recognized consequences for the adminis-
tration of firm and besides assemble preparation. The finish of the Mutual mental
model written work shows that gathering sufficiency will be upgrade if partners
demonstrates normal perception of the endeavor given by pioneer, amass execu-
tion, rigging, and condition (Gun Nooks et al., 1993). While the prospect of the

ordinary or collective gathering psychological model has been inclined to control
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the examination, there is confirmation that the gathering emotional models might
be more troublesome, in a comparative intellect that accomplices don’t generally
have isomorphic (undefined) learning structures anyway have some segment and

besides somebody of a kind fundamental information (Banks and Millward, 2000).

Temporal leadership has received significant attention, the scholars like Marup-
ing, Venkatesh, thatcher,and Patel (2015) Nubold (2016), have supported the pos-
itive and negative effects of temporal leadership in a situation of tension and the
performance of the team. Mohammed and Nadkarni (2011) recently found that
temporal leadership is essential for modifiable effects for temporal variety on team

success. Hence, the current study proposes the following hypothesis:

H,: Temporal leadership is positively related with project success.

2.2 Temporal Leadership and Work Engagement

A large number of studies have linked different leadership styles with work engage-
ment. For instance, in one study it was found that charismatic leadership leads
to an increase in work engagement (Babcock-Roberson & Strickland, 2010). Sim-
ilarly in another study, it was found that transformational leadership is positively
associated with work engagement (Yasin, Fernando & Caputi, 2013). The cur-
rent study aims to find the impact of a relatively new and less studied leadership
style on work engagement that is temporal leadership. This study proposes that

temporal leadership leads to an increase in the work engagement among employees.

Temporal leadership contains the coordination, structuring, and organization of
task achieving in teamwork.Recently, work engagement in the IT industry has
been developed as a mandatory aspect of employee well-being and health also
comfort in the workplace. Nowadays it is a positive as well as satisfying work-
related formal knowledge and awareness (Schaufeli & Bakker, 2004, 2010).In recent
research work engagement in IT industry has been developed as an mandatory
aspect for employee well-being and health also comfort in work place. Now a days
it is a positive as well as satisfying work related formal of knowledge and awareness

(Schaufeli & Bakker, 2004, 2010). Those employees that have shown feelings of
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energetic and authentic affiliation with all your activities during work and also as
time changes and going so fast they are high on confidence in their related work
experience they will deal with all upcoming demands of their current jobs. When
we discuss about work engagement it is well explained in a positive and enjoyable
task and work related mind set which is given and categorize by Vigor, Dedication

and Absorption (schaufeli & salanova).

Meta-analyses have recognized in a proper manner that works resources are the
main aspect of work engagement (Craw, LePine, & Rich, 2010; Halbesleben, 2010).
When an employee feels that his organization, particularly, his leader, is making
sure that the employees are clear about their assigned duties than they start
eliminating conflicts during work, they feel more engaged and loyal (Halbesleben,
2010).Most situations related to employee engagement for the survey house and
different consultancies. Now in research you can take as an practical concept.
This concept may be newly related with HRM and almost from the two decade.
(Rafferty, Maben, west and Robison, 2005; Melcrum Publishing, 2005; Ellis and
Sorensen, 2007). Meta analyses have recognized in a proper manner that work
resources are the main aspect of work engagement )Craw, LePine, & Rich, 2010;
Halbesleben, 2010). When some employees functioning at their work place identify
that the presence of firms resources ( task training, dependence and technology)
eliminate problems during work. They sense themselves more engaged at work
place, which would be in return a perfect environment for facilitate. Developing
signal recently confess that the constant attributes including characteristics of
mind freshness and work engagement these are interrelated with each other’s and
these attributes mind freshness could be participating beside the engagement with
work related outcomes. Commitment mentions others for intensely participate in
any individuals work and go through the intellect of impact , interest & competitive
challenges. Engagements are being branded with confidently participated and also
well occupied in individuals work. Same as with the passage of time when employee

had a problem with removing individual from job ( schaufeli & Bakker, 2004).

Leaders may somehow suggest follower those have affect by many means, be with

it through the allocation of work related activities, by building specific requests of
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followers, by providing work related feedback on task performance, or by showing
affects by themselves (Dasborough, 2006).while performing this, temporal leaders
may perform either in a constructive or a destructive manner which may influence
the behaviors of followers accordingly. However, recent research addressing the
main role of affect in leadership style has mainly determined on leaders affect, their
emotional intelligence, and how affectively may be used to influence employees
(Humphrey, 2013). Because employees behavior and productivity in organization
have been shown to be directly influenced by leaders affecting states (Ashkanasy

and Daus, 2002).

When we discuss work engagement, it is well explained in a positive and enjoyable
task and work-related mindset which is given and categorized by vigor, dedication,
and absorption (Schaufeli & Salanova). Engagement is being trademarked with
confidently participated and also well occupied in individuals work. Same as with
the passage of time when the employee had a problem with removing the individual

from a job (Schaufeli & Bakker, 2004).

Leaders may somehow suggest follower those have effect by any means, be with it
through the allocation of work-related activities, by building specific requests of
followers, by providing work-related feedback on task performance, or by showing
effects by themselves (Dasborough, 2006). while performing this, temporal leaders
may perform either in a constructive or a destructive manner which may influence
the behaviors of followers accordingly. Because employees behavior and produc-
tivity in the organization have been shown to be directly influenced by leader’s

affecting states (Ashkanasy and Daus, 2002).

Kahn (1990) suggested that physical, eager, and mental resources are the basic
essential for interfacing with employees at work. While complete Toward the
complete of each working day before leave the workplace, people demonstrated
their level are of work engagement in the midst of this whole past work day.
Diverse researchers have moreover suggested that engagement also contains an
availability to work toward the viable accomplishment of work part and various

leveled goals (Albrecht, 2010; Macey et al., 2009).
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Schaufeli and his coworkers especially described that work engagement as a “chose,
positive impacting and motivational state of satisfaction” (Maslach, Schaufeli, and
Leiter, 2001, p. 417; Salanova, Schaufeli, Llorens, Peiro, and Grau, 2000; Schaufeli,
Salanova, Gonza’'les-Roma’, and Bakker, 2002). Work engagement is an idea im-
perative for employee thriving and work execution for other a couple of reasons.
Regardless of anything else work engagement is a optimistic incorporation in him-
self (Schaufeli et al., 2002). Besides it is related with extraordinary prosperity and
optimistic work impact (Demerouti, Bakker, de Jonge, Janssen, and Schaufeli,
2001; Rothbard, 2001). Third, work engagement inclinations individuals move
benefits by troubling work put (Britt, Adler, and Bartone, 2001). Fourth one,
the work engagement is consider as the determinedly related to definitive obliga-
tion (Demerouti et al.,2001) and is obvious to impact employee execution (Kahn,
1990). Past research theorized work engagement has a comparable stable single
qualification variable (Salanova et al., 2000). Eventually, it can be ordinary that
there are each day perils in the data of work engagement inside one individual
(Kahn, 1990). By the day’s end work engagement does not shift just between
the general population (quality edge) but instead also shows up inside individual

assortment after some time.

Perrin’s Global Workforce Study (2003) Explains that employees’ limitations and
employees’ performance at workplace will empower his organization towards suc-
cess. As shown by the continuous examination, engagement may affect by various
components which incorporate both the enthusiastic and the target components

relating to our work and the general their work associated with the current place.

Gallup also suggests to Dernovsek (2008) thatan employee’s engagement to be
optimistic, employee’s passion is directly related to employee’s responsibility with
their work and the firm in which he is working. While the employee engagement
is that the responsibility is theorized as supportive commitment and must be able
to perform all his tasks. Gallup has discovered that the leader of any organization

is the responsible for the engagement of employees.

Many researchers has discussed that completion of any leaders challenges depends

on his qualities e.g. his ability, coordinating with leadership style and also the
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transparency in leadership style (Ballinger and Schoorman, 2007; Ballinger et al.,
2009; Lester, Meglino, and Korsgaard, 2002; Sauer, 2011; Zhao, Seibert, Tay-
lor, Lee, and Lam, 2016). Researchers explain that the engagement in work is
specifically related to the customer loyalty (Coffman, 2000; Ellis & Sorensen 2007;
Heintman & Marson 2005). About work engagement (Schaufeli et al 2001) ex-
plains that engagement with employees will never neglect their social life.Keeping

in view the existing literature, the current study hypothesizes:

H,: Temporal leadership leads to an increase in work engagement.

2.3 Work Engagement to Project Success

Work engagement is an ultimate positive, satisfying perspective that has been
presented by vigor, absorption,and dedication (Schaufeli et al., 2002). Bakker,
Demerit, and Verbeke (2004) explain that engagement in employees got an ad-
vanced level from their colleagues to limited magnitude while collaborating with
employee efficiently which in result will give you extra benefits which lead to task

accomplishment in projects.

Many of researchers have found out that the work engagement has positive results
at the separate and progressive ranks. Engagement is assessed with the one Utrecht
Work Engagement Scale, which consolidates the three subscales of Absorption,
Vigor, Dedication. This scale has been admittedin Spanish (Schaufeli, Salanova,
et al., 2002), Finnish (Hakanen, 2002), and Dutch workers (Schaufeli and Bakker,
2004) and most of the studies done on it have proved that work engagement leads
to positive outcomes. Employees experiencing work engagement feel motivated to
do their job tasks and they trust that their work plays a vital role in the overall

productivity of the organization (Nelson and Simmons, 2003).

The researchers explain that work engagement is positively related with a number
of business outcomes, including decreased employee turnover, consumer loyalty,
employee profitability, and employees benefit(Harter et al., 2002). Another finding
was that organizations that may have discussed successfully with their employees

were four times betterand have high amounts of employee engagement, compared
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with those organizations that have conveyed less practical(Schaufeli, Bakker, and

Salanova, 2006).

Researchers from the previous study found that there is a sequence through which
the employee work engagement was enhanced when anyleader presented them
more helpful and occupational resources (supervisor support, positive grateful-
ness) Bakker, et al 2007. Work engagement has been related to various kinds of
related business resources, for instance, social help and even minded value, dy-
namic outcomes, the quality and centrality of work engagement have been set up
in different social orders. Theory and research propose that employee engagement
can impact basic business come about, e.g., turnover (Harter et al., 2002). For
example, Kahn (1992) clears up that when employees disregard to truly interface
with their work or the world of the affiliation they end up negative, hopeless, and
attentive about their work parts. If they feel less ensured and less openly avail-
able, they start trying to attach with others, subsequently determined through
anabsence of appropriate in his given parts (Kahn, 1990).

Schaufeli and his coworkers described that work engagement as a ”chose, positive
impacting and motivational state of satisfaction” (Maslach, Schaufeli, and Leiter,
2001, p. 417; Salanova, Schaufeli, Llorens, Peiro, and Grau, 2000; Schaufeli,
Salanova, Gonza’les-Roma’, and Bakker, 2002). Work engagement is an idea au-
thoritative for employee and work execution fora couple of reasons. Regardless of
anything else work engagement is an optimistic incorporation in him (Schaufeli
et al., 2002). Besides, it is related with extraordinary prosperity and optimistic
work impact (Demerouti, Bakker, de Jonge, Janssen, and Schaufeli, 2001; Roth-
bard, 2001). Third, work engagement inclinations individuals move benefits by
troubling work put (Britt, Adler, and Bartone, 2001). The fourth one, the work
engagement is considered as the determinedly related to definitive obligation (De-
merouti et al., 2001) and is obvious to impact employee execution (Kahn, 1990).
Past research theorized work engagement has a comparable stable single qualifi-
cation variable (Salanova et al., 2000). Eventually, it can be ordinary that there
are each day perils in the data of work engagement inside one individual (Kahn,

1990). By the day’s end work engagement does not shift just between the general
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populations (quality edge) but instead also shows up inside individual assortment

after some time.

Kahn (1990) suggested that physical, eager, and mental resources are the basic
essential for interfacing with employees at work. While complete toward the com-
pletion of each working day before leaving the workplace, people demonstrated
their level are of work engagement in the midst of this whole past work day.
Diverse researchers have moreover suggested that engagement also contains an
availability to work toward the viable accomplishment of work part and various

leveled goals (Albrecht, 2010; Macey et al., 2009).

The accomplishment of task impacts the achievement of the business. For many
years, researcher and specialists have been struggled to increase expand execution
by concentrating on wander based affiliation and the ability of task assemble fol-
lowers and well-known new endeavor association implements and frameworks (e.g.,
Besner and Hobbs, 2012; Crawford et al., 2008; Flyvbjerg et al., 2003; Hebert and
Deckro, 2011; Packendorff, 1995; Sauer and Reich, 2009). As showed by Chan and
Reich (2007), helpful examinations routinely exhibited that business execution
enhanced when associations experience essential position among I'T and business
courses of action. Following twenty years, the Standish Gathering scattered the
2015 Disorder Report which demonstrated that 29% of IT envisions all about
the world remained productive too described by on-time and ongoing through an

arrangement with an acceptable outcome (Hastie and Wojewoda, 2015).

Perrin’s Global Workforce Study (2003) uses the explanation “employees’ status
and limit in the center of work to empower their organization to succeed, all things
considered, by giving versatile effort on a supportable introduce. As showed by the
continuous examination, engagement may affected by various components which
incorporate both the enthusiastic and the target components relating to our work

and the general their work association with current place.

A powerful fleeting leadership needs anomalous state degrees of the leader’s Identi-
fication, to such a degree, to the point that the partners may depict themselves in

the terms of their qualities of moving their focus to that of the pioneer’s thought as
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a shared conspiring and moreover experiencing at higher measures of the relation-
ship with both the as of late pioneer and besides his or her advancing arrangement.
Gallup affiliation illuminates employees engagement as the speculation with and

eagerness for work.

Gallup also mentioned to Dernovsek (2008) looks at employees engagement to be
an optimistic employee’s passionate connection and employee’s responsibility with
their work and the association in which he is working. Constant investigate also
show that an employee obligation and the Organization Citizen Behavior are the
most crucial parts and indicators of employee engagement is that the responsibil-
ity is theorized as supportive connection and must be capacity to apply all his
essentialness for the accomplishment of the association, feeling happy for being
a steadfast and trusty individual from that association and perceiving individual

with it.

The most experienced implying association in coordinating engagement audit,
Gallup has discovered that the supervisor of any association is the path to en-
gaged given work force. James Clifton, The CEO of Gallup association determines
that those employees who may have been beloved companionships at given work
will more engaged specialists (Clifton, 2008). Employee engagement is the re-
sult of individual characteristics, for instance, aptitudes, data, disposition, capac-
ities, states of brain and personality, various leveled setting in which incorporates
worldly leadership style, physical setting designs and social setting attitude and
HR rehearses that may specifically impact the individual, process and condition

systems of occupation execution.

Researcher has moreover discussed that the accomplishment of any leadership
changes relies upon the individual qualities of new leaders, for instance, their
ability, status, history, arrange or participative fleeting leadership styles, and per-
suading or transformational leadership styles (e.g., Ballinger and Schoorman, 2007;
Ballinger et al., 2009; Lester, Meglino, and Korsgaard, 2002; Sauer, 2011; Zhao,
Seibert, Taylor, Lee, and Lam, 2016), which can be influences employee and gath-

ering execution. Positive association between the employee engagement and the



Literature Review 25

various leveled execution results are employee’s upkeep in same association, pro-
ficiency, gainfulness, much customer commitment and the prosperity. Studies
likewise show that the more engaged employees are, the more desire that their

boss will surpass the business ordinary in its salary improvement.

Generally, the accomplishment of project management is ordinarily evaluated by
understanding the scope, time, and cost standards, which was recognized as the
triple constraint or the iron triangle (Atkinson, 1999; Larson and Dark, 2013;
Schwalbe, 2010). The present associations are more dependent on I'T. Convincing
IT organization helped affiliations accomplish achievement by passing on secure
and strong evidence through the IT presentation (Korac-Kakabadse and Kak-
abadse, 2001). Hence, this study proposes that:

Hj;: Work engagement is positively related with project success.

2.4 The Mediating Role of Work Engagement

Temporal leadership defines how much a pioneer sets due dates, assign common
resources, and headings disciple shows (Mohammed and Nadkarni, 2011). Specific
shows passion arranging assignments, working in time for potential results, helping
lovers to recollect due dates, setting perspectives, and effect people to finish sub-
tasks legitimately (Mohammed and Nadkarni, 2011). When leaders give an extra
emphasis on the time aspects of the project and encourage employees to meet the

assigned deadlines then employees feel engaged at work.

Work engagement is defined as a positive attitude towards work having character-
istics like ”vigor” ”dedication” and ”absorption” (Schaufeli, Martinez, Marquez-
Pinto, Salanova, and Bakker, 2002; Schaufeli and Salanova, 2007). The proposition
that an individual’s enthusiasm level is somehow to a great degree essential in the
advancement of work engagement is true to a great extent (Bakker and Schaufeli,
2008). Work engagement is described and operationalized in its personal specific
impeccably fine positive, satisfying, word related point of view that is depicted

by dedication, vigor, and absorption” (Schaufeli, Salanova, Gonza'lez-Roma’, and
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Bakker, 2002, p. 74). Vigor is considered by anomalous measures of essential-
ness and intellectual versatility although employed, the fervor to place effort in

particular work, and assurance even in spite of issues.

Work engagement is depicted by an anomalous condition of vigor and strong doc-
umentation with solitary work, Roused by the work given by Kahn (1990, 1992),
Rothbard (2001) took a to some degree interchange perspective and described work
engagement as a two-dimensional inspirational build up that contains thought (the
scholarly receptiveness and the measure of all period one spends contemplating a
section; p. 656) including absorption (the nature of individual revolve around a
section”; p. 656). It is basic to observe that key presentation of all time engage-
ment to Kahn (1990, 1992) is the work part, however for the people who study
engagement as constructive separation of the exhaustion is also the employee’s
effort related development, or the effort himself. With support from the existing
literature, this study proposes the work engagement explains the relationship be-
tween temporal leadership and project success. The study suggests that assign
deadlines to meet increase work engagement which leads to an increase in job

performance.

Work engagement has been related with various kind of related business resources,
for instance, social help and even minded value, dynamic outcomes, for instance,
the legitimate obligation and also work relationship, of course negative results, for
instance, given you the poorer mental prosperity and turnover objective Burnout,
depicted by exhaustion and cynicism was oppositely identified with work engage-

ment.

A progressing examination of Finnish instructors found that there is a course
through which the employee work engagement was enhanced when the any affil-
iation presented them more help and occupation resources (supervisor support,
positive gratefulness, aggregate various leveled air, and inventive basic reasoning)
(Bakker, Hakanen, Demerouti, and Xanthopoulou, 2007). Therefore, given them
huge styles of occupation resources can support the negative impact of surged oc-
cupation solicitations and poor working conditions and along these lines augments

in employee work engagement.
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A few studies have propose that employee engagement enhances when work related
reaction from directors and chiefs centers around the forces not the shortcomings
of employees. The Gallup analysts have discovered influenced contrasts between
the one connected with employees and the others in this related region. When they
requested to react to the given proclamation "My chief spotlights on my quali-
ties or positive attributes, 77% of connected employees have chosen concurred,
related to just 4% withdrew employees and 23% of reasonably or not locked in
employees (Coley Smith, 2006). The researchers demonstrated that having a kept
up workplace that has been advanced positive employee engagement was continu-
ally connected with the helpful business outcomes, including decreased employee
turnover, consumer loyalty, employee profitability, and friends’ benefit. Other
finding was that organizations that may have discussed successfully with their
drawn in employees were four times probably additionally have elevated amounts
of employee engagement, contrasted with those organizations that have conveyed
less viably. Along these lines employee engagement was consider a key driver of

this correspondence benefit impact.

The quality and centrality of work engagement have been set up in different social
orders. Theory and research propose that employee engagement can impact basic
business comes about, for instance, turnover (Harter et al., 2002). For example
Kahn (1992) clears up that when employees disregard to truly interface with their
work or the earth of the affiliation they end up negative, hopeless, and attentive
about their work parts. In like manner in light of the way that they feel less
ensured and less openly available, they start endeavoring to attach with others,
subsequently persevering through a nonappearance of fitting in his given parts

(Kahn, 1990).

H,: Work engagement mediates the relationship between temporal lead-

ership and project success.
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2.5 Moderating Role of Temporal Cognition

Temporal cognition occurs when all the members of the team agree with each
other on the temporal aspects of the job such as obtaining the due date, subtask
completion periods, also the suitable placing and the pacing of task practices in
the middle of work” (Gevers et al., 2006). Temporal cognitions increase with
an increase in the agreement regarding temporal tasks. Practical research has
unquestionably shown that cognitions among team members in the midst of work
development result in positive outcomes (Cohen et al., 1999; Mathieu et al., 2000;
Rentsch and Klimoski, 2001). For work conditions, for example, persons have
tendencies for the quickness of his effort shapes and on behalf of the method by
which these strategies are separated out after some time (Blount and Janicik,

2002).

When employees agree on the deadlines, time allocation, pacing styles and other
time related issues then they are more likely to show positive behaviors such as
work engagement (Gevers et al., 2006; Mohammed and Nadkarni, 2014; Stan-
difer et al., 2015). Exactly when all team members have practically identical
perspectives about due dates and here is little powerlessness about the judgment
of improvements, this is most likely going to achieve unusual state temporal affil-
iation and with low stages of temporal engagement among people. Different late
examinations have exhibited the essentialness of cognitions for streamlining the
heading of exercises among associates and gathering execution (e.g. DeChurch
and Mesmer-Magnus, 2010, Mathieu, Heffner, Goodwin, Salas, and Gun Arbors,
2000, Santos and Passos, 2013, Uitdewilligen, Waller, and Pitariu, 2013).

Temporal leadership has been familiar with emphatically influence accumulate
execution which results in project success (Maruping, Venkatesh, Thatcher, and
Patel, 2015; Mohammed and Nadkarni, 2011). Temporal leadership has remained
exposed to decidedly effect assemble execution which results in project accom-
plishment (Maruping, Venkatesh, Thatcher, and Patel, 2015; Mohammed and
Nadkarni, 2011). The effect of temporal cognitions to advance for temporal lead-

ership moreover prescribes that the two incomes may pay for the nonattendance of
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the other, duty recognized consequences for the administration of firm and besides

assemble preparation.

The substitute, yet appreciated a response for persuading temporal conflict and

certifying high gathering presentation, is the improvement of temporal cognitions

(Gevers et al., 2006; Mohammed and Nadkarni, 2014; Standifer et al., 2015).

Blickensderfer et al. (1997) pushed the methodology of gathering self amendment
working out as an approach to enhance the typical instrument by which partners
cure their gathering perspectives, practices, and cognitions. The effects of gather-
ing inconvenience have been inquired about both in relations of the gathering or
mean level of impact and the diffusing of impact transversely finished associates. In
completely circumstances, the effects of gathering equal bother are talked through
detail to its influence on partners’ cognitions, lead, or additional energetic proper-
ties. Basic gathering limits have been resolved for undertaking care, perspectives,
and methodology (Gun Nooks, Tannenbaum, Salas, and Volpe, 1995; Salas and
Gun Groves, 2001), and they must an all-around collected experimental recognized

study substance (e.g., Gun Thickets and Salas, 1998).

Note that the connected relationship for these gathering limits by and large thinks
about to our strategy classes of cognition, motivation impact, and direct. Inside
a comparative given time diagram, Allen Newell and his coworkers impelled effort
focused toward the progression of general computational advancements skilled
of addressing human cognition; these undertakings may finally convey cases, for
instance, Take off (Newell, 1990) and ACT-R (Anderson, 1993), among others. In
the portrayal of gathering cognition, motivational impact, and execution that we
battled in the before section, the few meta consistent overviews of the leadership
composing give persuasive evidence that may pioneers influence every one of the
three fundamental procedure for genuine gathering operator. leadership targets
cognitions about gathering goals, rewards, and the relationship among prizes and

coordinated effort.

With a particular true objective to keep up a key separation from hardship over
temporal issues in work put gatherings, for instance, meeting times and due dates

given by the leader to their workers, it has ended up being relentlessly more basic
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to achieve the time open to the gathering and its people. Fundamentally, those two
thoughts address different affiliation devices, an explicit one (temporal leadership)
and moreover certain one (temporal cognitions), both agreeing partners to man-
age their interdependencies, avoiding hardship, and extending execution (Rico,
Snchez-Manzanares, Gil, and Gibson, 2008). The substitute, yet appreciated re-
sponse for persuading temporal conflict and certifying high gathering presentation,
is the improvement of temporal cognitions (Gevers et al., 2006; Mohammed and
Nadkarni, 2014; Standifer et al., 2015). Temporal cognitions address a gathering’s
typical contemplations with respect to “the temporal parts of a specific social af-
fair undertaking, for instance, the most basic is meeting the due date, subtask
achievement times, and the best possible arranging and pacing style of task works

out” (Gevers et al., 2006, p. 54).

Right when associates have strong temporal cognitions as an internal resource, they
needn’t waste time with their pioneer to use strong temporal leadership as they
starting at now have been strong shared musings for pacing, due dates, and the cir-
cumstance of task exercises, and decreased temporal helplessness. This decreases
the prerequisites for an outside wellspring of outlining temporal perspectives (tem-
poral leadership hones) less basic for the partners. Temporal cognitions insinuate a
typical sharp among the associates of the temporal parts of undertaking execution
(Gevers et al., 2006). Partners that offer temporal cognitions with their firm may
have relative enlightenments, wants and tendencies about time purposes of control
and due dates, and can appreciate temporal signs in a correct way (Gevers et al.,
2006; Standifer et al., 2015). In this way, as partners ponder the temporal parts of
work, they can achieve endeavors on time and achieve temporal affiliation (Bartel
and Milliken, 2004). Gevers et al. (2006) viewed whether those gatherings that
have bestowed temporal cognitions to each others are favored prepared to meet
due dates over gatherings that have particular temporal cognitions. Starting late,
Mohammed and Nadkarni (2014) investigated the coordinating piece of shared
temporal cognitions in the association between polychronicity OK assortment (a
tendency for partaking in a couple of assignments meanwhile; Bluedorn, Kalliath,

Strube, and Martin, 1999) and assemble execution.
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As the influential backgrounds in which lots of work have ended up being grad-
ually forceful well ordered, bunches from time to time need to work under close
due dates while dealing with different projects meanwhile (Gevers, Rutte, and
van Eerde, 2006; Waller, Conte, Gibson, and Woodworker, 2001). A substitute,
yet covered response for making temporal struggle and confirming high gathering
presentation, is the advancement for temporal cognitions (Gevers et al., 2006; Mo-
hammed and Nadkarni, 2014; Standifer et al., 2015). Exactly when all partners
have practically identical perspectives about due dates and here is little power-
lessness about the judgment of improvements, this is most likely going to achieve
unusual state temporal affiliation and with low stages of temporal engagement
among people. Different late examinations have exhibited the essentialness of cog-
nitions for streamlining the heading of exercises among associates and gathering
execution (e.g. DeChurch and Mesmer-Magnus, 2010, Mathieu, Heffner, Goodwin,
Salas, and Gun Arbors, 2000, Santos and Passos, 2013, Uitdewilligen, Waller, and
Pitariu, 2013).

Interestedly, it is ask about on load that has encouraged most present day inves-
tigate on work engagement. Varying to those employee who may encounter the
evil impacts of burnout, drew in employees may have a sentiment of enthusiastic
and ground-breaking relationship with their effort, and in its place of disagreeable
and testing they look towards their work as attempting. Practically Two excep-
tional yet related schools of thought happen that consider work engagement as
a optimistic, occupational state of flourishing or fulfillment. The another view
may considers work engagement as a self-ruling, disconnect thought that is as-
sociated conversely to burnout at work. Thusly, work engagement is described
and operationalized in its personal specific impeccably fine positive, satisfying,
word related point of view that is depicted by dedication, vigor, and absorption”
(Schaufeli, Salanova, Gonza’lez-Roma’, and Bakker, 2002, p. 74).Vigor is consid-
ered by anomalous measures of essentialness and intellectual versatility although
employed, the fervor to place effort in particular work, and assurance even in spite

of issues.

Temporal cognitions are crucial for the efficient working of employees (Gevers et
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al., 2006). Employees that offer temporal cognitions with their firm may have
relative enlightenment, wants, and tendencies about time purposes of control and
due dates, and can appreciate temporal signs in a correct way (Gevers et al.,
2006; Standifer et al., 2015). In this way, as employees ponder about the temporal
parts of work, they can achieve endeavors on time and achieve temporal affiliation
(Bartel and Milliken, 2004). Gevers et al. (2006) viewed whether those gatherings
that have bestowed temporal cognitions to each other are favored prepared to meet
due dates over gatherings that have particular temporal cognition. Starting late,
Mohammed and Nadkarni (2014) investigated the coordinating piece of shared
temporal cognitions in the association between polychronicity OK assortment (a
tendency for partaking in a couple of assignments meanwhile; Bluedorn, Kalliath,
Strube, and Martin, 1999) and assemble execution. Hence, this study proposes

the following hypothesis:

H;: Temporal cognition moderates the relationship between tempo-
ral leadership and work engagement such that this relationship will be
stronger in case of higher temporal cognition and weaker in case if lower

temporal cognition.



Chapter 3

Methodology

3.1 Introduction

This chapter contains the methodology section which is written to give an in-depth
review of the research methodology used for collecting on the variables under
study. The methodology section coordinate with research design which covers all
the data gathering techniques (population and sample), and the measurement and

instrument reliability analysis.

3.1.1 Research Design

Zikmund (2003) describes research design as an idea for the researchers that ex-
plain the procedure and method for gathering data and analyze the mandatory
information. The research design is a context of the research plan for action. Re-
search design contains the type of study, time horizon, and unit of analysis all of

which are discussed below.

3.2 Type of Study

This is a causal study which is done to find the impact of temporal leadership

on project success with the mediating role of work engagement. This study also
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checked the moderating role of temporal cognition between temporal leadership

and work engagement.

3.3 Study Setting

Data for the current study is taken from employees working in the project based

organization of twin cities. Data was collected through questionnaire.

3.4 Time Horizon

It is a time-lagged study. The data were collected at three-time intervals with a
gap of 10 days each. Data for temporal leadership and temporal cognition was
taken at time 1, data for work engagement was taken at time 2 and finally, data

for project success was taken at time 3.

3.5 Unit of Analysis

Any individual or any object can be a unit of analysis whose features and character
is to be analyzed. The unit of analysis can also be individual, in group form, on
industry or organization; can be country or culture as well from the where the
data are collected. Unit of analysis for this study was individual project based
employees either from public or private project base organizations employees from

Islamabad, Rawalpindi.

3.6 Population

Set of peoples, events, and things connected with others are considered as a pop-
ulation that any researcher wants to investigate (Sekaran 2001). The population
for the current study was employees working in the project based I'T organizations

of Pakistan.
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3.7 Sample

Data collection was done from IT & development sector of twin cities of Pakistan.
It is somehow hard to identify the total number of employees working in this sector
but this sector has shown significant growth in the past 5 years. This sector has
contributed significantly in different parts of Pakistan as well. Due to a large
number of population of this sector, it is not possible to cover all employees due

to different constraints such as time scarcity, resource scarcity,and cost.

In order to collect data from the selected sample, it was important to select a sam-
pling strategy as well. The sampling strategy used in this study is non-probability
sampling i.e. convenient and judgmental sampling. The companies were first con-
tacted with a reference person and the respondents were requested to take part in
a survey. Questionnaires were sent through emails and hard copy for their con-
venience. The sample size selected for this study was 365. The total numbers of
365 questionnaires were distributed in twin cities in different IT-based organiza-
tions For this research 365 questionnaires were distributed and 318 questionnaires
were received back for data analysis, 47 of them were incomplete and discarded.
The respondent response rate was 86.9% out of 100% which is a highly positive

response. Thus data analysis used the final sample size of 318.

3.8 Sample Characteristics

In the early stage of data analysis, demographics and basic characteristics were
drawn to have an idea about the frequency of demographics. The table shows the

characteristics of gender.

3.9 Gender

Gender is an element which remains in highlights for the purpose to maintain gen-
der equality, so it is also considered as the important elements of the demographics

because it differentiates between male and female in a given population sample.
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In this study, it has been tried to make sure the privilege of gender equality but
still it has been observed that the ratio of male employees is considerably greater
than the ratio of female employees. As we can see the majority of the respondents
were male, which shows that 69.8% of the respondents were male and 30.2% of

respondents were female.

TABLE 3.1: Frequency by Gender

Gender Frequency  Percent

Male 222 69.8

Female 96 30.2

Total 318 100
3.10 Age

Age is considered one of the demographics, to which respondents sometimes feel
uncomfortable to disclose openly. So, for the convenience of the respondent range

basis was used to collect information regarding the ages of the respondents.

TABLE 3.2: Frequency by Age

Age Frequency  Percent
20 to 30 302 95
31 to 40 16 5

Total 318 100

It has been shown in the table that most of the respondents were having age
between 20 to 30. This means that 95% of majority respondent and remaining

were ranging between 31 to 40 years of age and the percentage is 5%.
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3.11 Organization Type

Organization type is an important demographic which is based on your research
sector.

TABLE 3.3: Frequency by Organization type

Organization type Frequency Percent
Government 12 3.8
Semi-Government 34 10.7
Private 272 85.5
Total 318 100

The above table represents the organization type in which the respondents from the
private sector were 272 which is in 85.5%), semi-government were 34 respondents

which is 10.7% and government sector was 12 respondent these are in 3.8%.

3.12 Designation

TABLE 3.4: Frequency by Designation

Designation Frequency Percent
Line Management 94 29.6
middle management 160 50.3
top management 64 20.1
Total 318 100

This table represents that 160 respondents belonged to the middle management
with a percentage of middle 50.3%, then we have line management which is 94
respondents and the percentage of line management is 29.6%. and we have 64

respondents belonged to top management which is in 20.1%.

3.13 Education

Education is the major element which contributes towards the prosperity of the

whole Nation and it is also the basic need of the hour to compete globally. Hence
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after age, qualification/education is another vital dimension of the demographics.
Education opens up many new and unique paths for success and creativity in
order to gain competitive advantage amongst all the other countries around the
globe. Probably education plays an important role in demonstrating creativity and

innovation in project tasks by facilitating the effective knowledge management.

TABLE 3.5: Frequency by Education

Education Frequency Percent

Below Bachelors 91 28.6
Bachelors 164 51.6
Masters and Above 63 19.8
Total 318 100

This table shows that 164 employees had a bachelor’s degree whereas 91 respon-
dents had below bachelors education. A total of 63 respondents had a Masters

and above degree.

3.14 Present Company Experience

TABLE 3.6: Present company experience

Present company Ex- Frequency Percent
perience

less than 1 year. 122 38.4
1 to 3 years 133 41.8
3 to 6 years 43 13.5
more than 6 years 20 6.3
Total 318 100

This table shows that most of the respondents were having experience of 1 to 3
years which are in 34.0% then we have 92 respondents having experience of less

than 1 year which are 28.9 also 90 respondents with experience of 3 to 6 years

which are in 28.3%
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3.15 Present Supervisor

TABLE 3.7: Present Supervisor

Present Supervisor Frequency Percent

1 to 6 months 141 44.3
7 to 12 months 54 17
1 to 2 years 61 19.2
2 to 3 years 59 18.6
3 plus years 3 0.9
Total 318 100

In the table above we have discussed the present supervisor with whom any em-

ployee is working. Out of 318 respondents, 141 respondents were working with

their present supervisor for 1 to 6 months 54 respondents had been working with

their current supervisor for 7 to 12b months. 59 respondents had been working

with their current supervisor for the last 2 to 3 years.

3.16 Duration of Project

TABLE 3.8: Duration of Project

Duration of project  Frequency Percent

less than 1 year 112 35.2
1 to 2 years 121 38.1
2 to 3 years 85 26.7
Total 318 100

In this table given above 318 respondent tells about the duration of the current

project they are working on, in which 112 respondents are working on their current

project from less than 1 year which is 35.2% and 121 respondents are working from

last 1 to 2 years which is 38.1%, 85 respondents have more experience they are

working from 2 to 3 years which are in 26.7%.
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3.17 Measurement

We used close-ended questionnaire for the current study to measure four variables
on five Likert scales from ”Strongly agree to Strongly Disagree”. 1= strongly
agree, 2= agree, 3= neutral. 4= disagree, 5=strongly disagree. We used past

studies to select a scale for all variable.

3.18 Temporal Leadership

In the current study, we are adopting the scale developed by (Landy et al., 1991)
for gathering the data on temporal leadership. It is measured at five points Like rt
scale with 1 being strongly agreed and 5 strongly disagreeing. This questionnaire
contains 9 questions and the reliability of this variable was reported as .81. The
sample item for temporal leadership is “I find myself hurrying to get places even

when there is plenty of time”

3.19 Temporal Cognition

In the current study, we are adopting the scale developed by James et al (1984).
for gathering the data on temporal leadership. It is measured at five points Like rt
scale with 1 being strongly agreed and 5 strongly disagreeing. This questionnaire
contains 7 questions and the reliability of this variable was reported as .53. The
sample item for temporal cognition is “In my team, we have the same opinions

about meeting deadlines”.

3.20 Work Engagement

In the current study, we are adopting the scale developed by Salanova et al. (2001).
for gathering the data on temporal leadership. It is measured at five pointsLikert

scale with 1 being strongly agreed and 5 strongly disagreeing. This questionnaire
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contains 22 questions and the reliability of this variable was reported as .84.sample

item for work engagement is “At work, I feel full of energy”.

3.21 Project Success

In the current study, we are adopting the scale developed by Shenhar and Dvir
(2007). for gathering the data on temporal leadership. It is measured at five
points Like rt scale with 1 being strongly agree and 5 being strongly disagree.
This questionnaire contains 27 questions and the reliability of this variable was
reported as .84. The sample item for project success is “The project was completed

on time or earlier”.

3.22 Pilot Testing

The table given below shows the reliability analysis of the instruments. For the
pilot testing, we collected data from 50 authentic respondents and these 50 respon-
dents we used for pilot testing consider for analysis. For calculating Cronbach’s
Alpha we are using standards of Cronbach’s Alpha explained by Nunnally and
Bernstein in (1994) which is greater than or equal to .70.

3.23 Variable Reliability

TABLE 3.9: Variable Reliability

Variables Items Cronbach’s alpha
Temporal leadership 9 0.61
Work engagement 22 0.86
Temporal cognition 7 0.73
Project Success 27 0.92

Temporal leadership Cronbach’s alpha is 0.612 in the current study, and the Cron-

bach’s value for work engagement is 0.869 in that study, uncertainty for temporal
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cognition the value of Cronbach’s alpha is 0.737 and project success Cronbach’s

value is 0.922.



Chapter 4

Results

4.1 Descriptive Statistics

These statistics provide the concise summary of the standardized values of the
variables. This analysis reflects the sample size, minimum and maximum values,
mean values and standard deviation values of the data. The first column of Table
4.1 shows the details of study variables, the second column shows the number
of respondents, third and fourth show minimum and maximum values of data
reported by the respondents whereas fifth and sixth columns show the mean and

standard deviation of data.

TABLE 4.1: Descriptive Statistics

N Minimum Maximum Mean  Std. Deviation
Temporal leadership 318 1.44 4.56 2.56 0.51
Temporal cognition 318 1 5.14 2.53 0.66
Work engagement 318 1.55 4.73 2.5 0.57
Project success 318 1.19 4.63 2.42 0.59

The table shows the variables used in the study with their respective statistics.
The first column of the table gives the details of the variables of this study. Second
informs about sample size. Third, fourth, fifth and sixth columns inform about
minimum value, maximum value, mean and standard deviation respectively. The

sample size is 318. The scale used for measurement was "Likert’ scale which was

43



Results 44

ranging from 1 to 5. Temporal Leader (independent variable) shows mean = 2.56
and S.D = 0.51. Temporal Cognition (moderating variable) shows mean= 2.53
and S.D= .66. Work Engagement (mediating variable) shows mean = 2.50 and
S.D = 0.57. And finally, the Project Success (dependent variable) shows mean=
2.42 and S.D= .59.

TABLE 4.2: Correlation

TL WE PS TC
1. TL 1
2. WE 270%* 1
3. PS 202%% S50%* 1
4. TC 185%* AT8** HO** 1

k. Correlation is significant at the 0.01 level (2-tailed).

The table given above shows the analysis of correlation among variable we are
studying i.e. Temporal leadership, Work engagement, Project success, Temporal
cognition. According to the table of correlation Temporal leader is positively and
significantly correlated with work engagement (r = .270,p < 0.01), positively
and significantly correlated with Project success (r = .292,p < 0.01) while it
is positively and significantly correlated with Temporal cognition (r = .185,p <
0.01). Work engagement is positively and significantly correlated with Project
success(r = .680,p < 0.01), and Temporal cognition (r = .478,p < 0.01). whereas
Project success is positively and significantly correlated with Temporal cognition

(r =.544,p < 0.01).

4.2 Regression

Regression analysis is a technique that predicts to what degree a predicting variable
affects the outcome variable. It helps to give an understanding of the fact that
how the value of criterion variable changes when a variation occurs in one or more
independent variables. So it explains the causal relationship between the variables
while correlation analysis just explains the relationship between variables. The

regression process is carried on by different tools (for example, Baron & Kenny,
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1986) but here for the convenience and suitability of the study, PROCESS by

Andrew F.Hayes process method is used for analysis.

According to Andrew F.Hayes, Baron and Kenny (1986) method are outdated
because it imposes a condition of the total effect of causation for mediation while
in some researchers’ point of view, it is not necessary and even a hindrance in the
way of gauging true impact (Preacher & Hayes, 2008). These researchers suggested
that the effect of an independent variable through mediation is also possible even
if no clues of direct effect between predictor and outcome variables are found.
Moreover, as the data in social sciences is always problematic due to the situation,
nature and context of respondents so the bootstrapping technique for mediation
in Andrew F.Hayes process method increases the like ability of realistic results
because the sample is divided into many small bits and pieces and analysis are

run on those smaller sized subsamples.

Tables inform the results of the regression analysis performed by using Andrew

F.Hayes (2013) process method.

TABLE 4.3: Direct Effect

B SE P LLC ULCI
TL-> PS 275 .059 .000 158 391
TL=> WE 261 .060 .000 143 380
WE-—> PS 580 045 .000 491 .669

4.3 Mediation With Bootstrapping

A multiple regression analysis was run with a bootstrap sample of 5000 by using
Andrew F.Hayes (2013) Analysis which is recommended by literature (MacKinnon,
Lockwood, & Williams, 2004; Andrew F.Hayes (2013). The table given below

shows the results.
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4.4 Mediation Analysis, Direct, Indirect and To-
tal Effects

Effect of Work Engagement as a mediator (M) between the Temporal Leader-
ship(IV) and Project Success (DV).

TABLE 4.4: Total, Direct and Indirect Effect

B SE LILC ULCI
TL—>WE—>PS (Total Effect) 0.152 .049 062 253
TL-=>WE=>PS (Indirect Effect) 0.15 0.04 0.06 0.25
TL->WE-2>PS (Direct Effect) 0.12 0.04 0.02 0.21

Un-standardized regression coefficient reported. The bootstrap sample size was

5000. Confidence Interval = 95%.

N = 300, Control variables were, Gender, Age, Org Type, Designation, Education,
Experience, Duration, * p < .05; ** p < .01; ***p < .001 LLCI = Lower Limit
Confidence Interval; ULCI = Upper Limit Confidence Interval

In the present study, Temporal Leadership is a variable X which effects the Project
Success and it is represented by Y. The variable X (TL) is called casual variable

and variable Y (PS) is called an outcome.

2B1FFF
Temporal Leadarship Work Engapsment

FIGURE 4.1: A Path

In this figure given above, ”a” path is Temporal leadership highly significant to
work engagement with the value of .261***. As temporal leadership increases work

engagement will also increase with lead to project success.
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SRQE*
Work Engaszmant Project Success

FIGURE 4.2: B Path

In this figure given above ”b” path, the work engagement is positively and highly

significantly effects project success with a value of .580***,

Temporal Laadarship : Project suceess

FIGURE 4.3: C Path (Total Effect)

The figure given above is the ”¢” path called total effect. In this figure temporal
leadership highly significantly effects project success.

The figure given below shows the value of temporal leadership to work engagement
then work engagement to project success which is highly significant and positive

effects.

Work snssgament

261Eer T _5RQEEs

o T
¥

Temporal laadarship Project succass

TS EEE

FIGURE 4.4: Direct Effect
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4.5 Moderation

TABLE 4.5: Work Engagement

B SE LLC ULCI
Constant 2.166%%* 224 1.723 2.608
IC 23w 039 206 360
L 247w 054 139 353
TCxTL 3lgEws a3 191 448
AR? due to Inferaction 044
F 23.952
Conditional Effects of Moderator between Temporal leadership and Work engagement
Moderator Temporal Work Engagement
Cognition
- G998 024 .0a3 -.099 148
000 247 054 139 333
698 470 078 316 623

Un-standardized regression coefficient reported. Bootstrap sample size was 5000.

Confidence Interval = 95%.

N = 300, Control variables were, Gender, Age, Org Type, Designation, Education,

Experience, Duration * p < .05; ** p < .01; ***p < .001

In moderation term, beta value should be in positive or in negative form. Here we

have both in positive form and the change R square value is .046.
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4.6 Moderation Graph

45 4

WE

35 - Moderator

—4—LowTC —@=HighTC
25 -

+

15 -

LowTL High TL

TC strengthens the positive relationship between TL and WE.

FI1GURE 4.5: Moderation Graph
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4.7 Summary of Hypothesis
TABLE 4.6: Table of Summary of Hypothesis
No. Hypothesis Statement Result
H; Temporal leadership lead to Project Success Accepted
Hy Temporal leadership is lead to Work Engage- Accepted
ment
Hs Work engagement is positively related with Accepted
Project Success
Hy Work Engagement mediates the relationships Accepted

between Temporal Leadership and Project
Success.




Chapter 5

Discussion and Conclusion

5.1 Discussion

The purpose of this study was to test the relationship between temporal leadership
and project success with the mediating role of work engagement. We also discussed
the moderating role of temporal cognition between temporal leadership and work
engagement. This section of discussion relates to the detailed explanation of all
the hypotheses generated and explained with the support of literature. It also
provides the explanation of the results with the supporting theory and including
the practical evidence. This chapter contains discussion, theoretical and practical
implications, limitations and future research and finally the conclusion. The aim
of this study was to find the impact of temporal leadership on project success with
the mediating role of work engagement. The study also tested the moderating role

of temporal cognition between temporal leadership and work engagement.

The results showed the significant relationship between temporal leadership and
project success. The mediation and moderation hypotheses were also accepted.
This study provides the evidence that temporal leadership leads to an increase
in work engagement which ultimately increases the project success. Additionally,
employees working in those teams which have higher temporal cognition are more

likely to show work engagement under a temporal leader.
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Temporal leadership has gained attention over the last decade from different re-
searchers to be one of the main factors associated with positive outcomes. Tem-
poral leadership has a self-confidence and capability for immediate control of the
temporal misunderstanding (Mohammed & Alipour, 2014). Temporal leadership
is a leadership style in which the leader helps in organizing, coordinating and
managing the pacing style of task completion in different teams (Mohammed &
Nadkarni, 2011). The hypothesis in this study assumed that temporal leadership
is positively and significantly related to project success. Authors such as Morgeson
et al (2010) concluded that Temporal leadership which has its self-confidence and
future related high-level view of their team, the way he performs his task and the
Environment of his task accomplishment, has a very important and value able role

for enabling his teams towards project success.

The result of this study with respect to the investigation of the temporal leadership
on project success is significantly positive and indicate that temporal leadership
increases the chances of project success by increasing work engagement among
employees. The results also synchronize with the supporting theory which is so-
cial learning theory which states that employees learn from their environment.
When employees see their leader giving an extra emphasis on meeting the work
deadlines then they also start showing higher work engagement which increases

project success.

Hypothesis related to mediation in this study assumed that work engagement
mediates the relationship between temporal leadership and project success. Work
engagement is an important construct that focuses on positive mindset at work
(Schaufeli & Bakker, 2004, 2010). According to the study of Perrin’s Global
workforce (2003), the employee’s capability and enthusiasm help the company to
move towards success by providing mandatory efforts on the maintainable basis.
work engagement is described and operationalized in its positive, satisfying, word
related point of view that is represented by dedication, vigor, and absorption”

(Schaufeli, Salanova, Gonza’lez-Roma’, and Bakker, 2002, p. 74).

It also described in PMI (2013) that control and balance of every stage and process
will lead to the success of the project. In another studyYazici (2009) proved that
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culture, values, and commitment of human resource plays an important role in
project success. The hypothesis which we developed in this study assumed that
temporal leadership is positively and significantly leads to project success. The
finding of our study is in line with previous studies (LIKOEBE et al 2015). LIKE
B et al conclude that in time pressure which influences the project performance
temporal leadership plays a vital role in a way how these time pressure can be

control.

5.2 Theoretical Implications

The current study offers several theoretical implications. We have tested a unique
model which links temporal leadership with project success with the mediating
role of work engagement and the moderating role of temporal cognition. Our find-
ings indicate that with the help of strong temporal leadership we can see a major
improvement in team performance in any diverse team through work engagement.
This study adds to the existing body of knowledge on temporal leadership which
is relatively a new concept that needs further investigation. Another important
theoretical contribution of this research study is the validation of social learning
theory,particularly in an Asian context. Social learning theory defines the concept
of learning through the behavior of others. According to Bandura’s social learning
theory (1986) almost everything in our society can learn through direct experience
or observing others which seems practically important in any organization because
employee can learn according to the environment of the organization what is ex-
pected and what is rewarded The results of the current study are in accordance

with the assumptions of this theory.

5.3 Practical Implications

In addition to theoretical implications, the current study also offers several prac-
tical implications. Our study suggests that managers should try to implement the

characteristics of temporal leadership for achieving a goal and the completion of
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projects because the temporal leadership not only enhances the work engagement
among employees but also increases project success. Also,the manager or leader
should increase team cohesion because most of the researchers define team cohesion
as task commitment and attraction between groups. When there is team cohesion
in any organization, unity will be increased and can also satisfy the emotional

needs of employees with lead to project success.

5.4 Limitation and Future Recommendations

Indeed this study has proven and provided practical evidence with respect to the
relationship between all given variables but we cannot deny the limitation and fu-
ture recommendations. First of all the scope of the given study is somehow limited
for us and dimensions to culture and market requirement cannot b study at once.
Now future researcher can also have a look at this limitation and they can exam-
ine the dimensions of different culture and also its moderating role according to
Pakistani setting. This study was limited to the IT sector and non-governmental
sector of twin cities of Pakistan, but still, there is a lot of industries that we could
not select because of time and cost limitations. For the future studies and research,
they should try to explore cross and inter-industry comparison of temporal leader-
ship and other connected variable. There is another thing that is the sample size
of the research, which can cause a huge impact on research our sample size was
small because of limited time and resources. The future study should try healthier
sample size and can test the model to have a better result for their study. Addi-
tionally, future researchers may take other variables as mediators. Personality and
situational factors can also be taken as a moderator. Another interesting avenue

for research will be exploring the antecedents of temporal leadership.

5.5 Conclusion

The concept of project management is receiving a lot of attention from academi-

cians and researchers. Keeping this in view, the current study has taken an
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important concept namely temporal leadership and tested it in the context of
project-based organizations. The results of the study proved that project-based
organizations can increase the project success by adopting a temporal leadership
style as it increases work engagement among employees. Secondly, temporal cog-
nition should also be developed in the team as it strengths the positive impact of
temporal leadership on project success. The current study not only offers several

theoretical and practical implications but also opens new avenues for research.
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Dear respondent,
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QiD:
Time 1 Date:

NIC/Emplovees Number/Any Primary Key (vou will remember for vour second time
response):

Gender: Male Female

Age

Type of Organization

a) Government b)) Semi-Government c) Private

Your designation / grade?

a) Line Management b) Middle Management c) Top Management
Educational qualification

a) Below Bachelors  b) Bachelors  ¢) Masters and Above
How long have vou been working with vour present company?
What is vour Total working experience?
How long have you been working with your present supervisor

. What 1s the expectad duration of the current project vou are working on

a) 1wvear by 2 to3 vears ¢) more than 3 vears

1=Strongly Agree 2Agree 3=Neutral 4= Dhisagree, 5= Strongly Disagree

Temporal Leadership

Gevers, J. M. P., Claessens, B. J. C., van Eerde, W., & Rutte, C. G. 2009. Pacing

styles, personality, and performance. In R. Roe, M. J. Waller, & S. R. Clegg

(Eds.), Time in organizational research: 80102. London: Routledge Studies in

Management, Organization and Society.

1. How often have you indulged in the following behaviors at the work-

place?

1 I find myself hurrying to get places even when there is plentyof | 1| 2 | 3| 4| 5
time.

2 I often work slowly and leisurely. L 2| 3] 4| 5

3 People that know me well agree that I tend to do most things in a 21 3| 4] 5
hurry.

4 I tend to be quick and energetic at work. 1| 2| 3] 4| 5

5 I often feel very pressed for time L 2| 3] 4| 5

6 My friend would rate me as definitely relaxed and easy going. L 2| 3] 4| 5

7 I consider how things might be in the future, and try to influence I 2| 3] 4| 5
those things with my day to day behavior.

8 I Exhibit creativity on the job when given the opportunity to. 1| 2 3| 4 5

9 I only act to satisfy immediate concerns, figuring the future will L 2| 3] 4| 5
take care of itself.
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= Strongly

1=Stronghy A . =N = ] i
ongly Agree 2 Agree 3= Neutral 4=Dizagree, Disagree

Temporal Cognition

James, L.R., Demare, R.G., & Wolf, G. (1984). Estimating within-group interrater
reliability with and without response bias. Journal of Applied Psychology, 69, 85
98

2. To what extent you generally feel this way in your current job?

1 In my team, we have the same opinions about meeting deadlines. 1 {2 |3 |4 |5

2 In my team, we have similar thoughts about the best way touse |1 (2 |3 |4 |5
our time.

3 In my team, we agree on how to allocate the time available. 1 (2 |3 |4 |5

4 In my team, we have similar ideas about the time it takes to |1 |2 3 |4 |5
perform certain tasks.

5 In my team, we have urged one another to finish subtasks ontime. |1 (2 |3 |4 |5

6 In my team, we have reminded each other of important temporal |1 |2 |3 |4 |5
milestones.

7 In my team, we have prompted each other to stick to agreements 1 (2 |3 |4 |5

Thank you for your time and cooperation
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Dear respondent,

[ am student of MS (Project Management) at Capital University of Science and
Technology Islamabad. I am conducting a research on Project Success. You can
help me by completing the attached questionnaire. You will find it quite interest-
ing. [ appreciate your participation in my study and I assure that your responses

will be held confidential and will only be used for educational purposes.

Regards
Asim Junaid

QiD:
Time 2Date:

11. NICEmployee Number/Any Primary Key (vou will remember for vour second time
response):
12. Gender: Male Female
13. Age
14. Type of Organization
a) Government  b) Semi-Government c) Private
15. Your designation / grade?
b) Line Management b) Middle Management ¢) Top Management
16. Educational qualification
b) Below Bachelors b) Bachelors c) Masters and Above
17. How long have you been working with your present company?
18. What is vour Total working experience?
19. How long have you been working with your present supervisor
20. What is the expected duration of the current project you are working on
a) 1 year b) 2 to 3 vears ¢) more than 3 vears
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1=5Strongly Agree 2Agres 3=Neutral 4=Dizagree, 5= Strongly Disagree

Work Engagement

Salanova, M., Schaufeli, W. B., Llorens, S., Peiro’, J. M., & Grau, R (2001).
Desde el “burnout” al “engagement”: una nueva perspectiva? [From “burnout”
to “engagement”: A new perspective?]. Revista de Psicologa del Trabajo y de las

Organizaciones, 16, 117134.

1. To what extent you generally feel this way in your current job?

1 At work, I feel full of energy. L 2| 3] 4| 5
2 In my job, I feel strong and vigorous 1| 2| 3] 4| 5
3 When I get up in the morning, I feel like going to work. L 2| 3] 4| 5
4 I can continue working for very long periods at a time I 2| 3] 4| 5
5 In my job, I am mentally very resilient. L 2| 3] 4| 5
6 At work, I always persevere, even when things do not go well. L 2| 3] 4| 5
7 I find the work that I do full of meaning and purpose 1| 2 3| 4 5
8 I am enthusiastic about my job. L 2| 3] 4| 5
9 My job inspires me. 1| 2| 3] 4| 5
10 T am proud of the work I do Ly 2| 3] 4| 5
11 I find my job challenging 1| 2| 3] 4| 5
12 Time flies when I'm working Ly 2| 3] 4| 5
13 When I am working, I forget everything else around me. L 2| 3] 4| 5
14 I feel happy when I am working intensely Ly 2| 3] 4] 5
15 T am immersed in my work 1| 2| 3] 4] 5
16 I get carried away when I'm working. L 2| 3] 4] 5
17 It is difficult to detach myself from my job. L 2| 3] 4] 5
18 We (Employees) understand specific needs of customers 1| 2| 3] 4] 5
(empathy).
19 We are able to “tune in” to each specific customer (empathy). 1| 2| 3] 4] 5
20 We are able to “put themselves in the customers’ place” I 2| 3] 4| 5
(empathy).
21 We do more than usual for customers (excellent performance). I 2| 3] 4| 5
22 We deliver an excellent service quality that is difficult to find in 1| 2| 3] 4] 5
other organizations (excellent performance).

Thank you for your time and cooperation
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Dear respondent,

[ am student of MS (Project Management) at Capital University of Science and
Technology Islamabad. I am conducting a research on Project Success. You can
help me by completing the attached questionnaire. You will find it quite interest-
ing. [ appreciate your participation in my study and I assure that your responses

will be held confidential and will only be used for educational purposes.

Regards

Asim Junaid

QiD:
Time 3Date:

21. NICEmplovee Number/Any Primary Key (vou will remember for vour second time
response):
22, Gender: Male Female
23 Age
24 Type of Organization
a) Government b)) Semi-Government c) Private
25 Your designation / grade?
¢} Line Management b) Middle Management  ¢) Top Management
26. Educational qualification
¢) Below Bachelors b) Bachelors ) Masters and Above
7. How long have you been working with yvour present company?
8. What 1s vour Total working experience?
0 How long have yvou been working with vour present supervisor
30. What 1s the expected duration of the current project you are working on
a) 1wear b) 2 to 3 vears ¢} more than 3 vears
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1=5Strongly Agree 2Agres 3=Neutral 4=Dizagree,

5= Strongly Disagree

Project Success

Shenhar, A.J., Dvir, D., 2007. Reinventing Project Management: The Diamond

Approach to Successful Growth and Innovation. Harvard Business Scholl Press.

1. To what extent you agree with the following statements?
1 The project was completed on time or earlier. 1] 2 3 4 5
2 The project was completed within or below budget. 1] 2 3 41 3
3 The project had only minor changes. 1] 2 3 41 5
4 Other efficiency measures were achieved. 1] 2 3 41 3
3 The project team was highly satisfied and motivated. 1] 2 3 4 5
6 The team was highly loyal to the project. 1| 2 3 41 3
7 The project team had high morale and energy. 1] 2 3 4 3
8 The team felt that working on this project was fun.. 1] 2 3 41 3
9 Team members experienced personal growth. 1] 2 3 4 3
10 Team members wanted to stay in the organization. 1| 2 3 41 3
11 The product improved the customer's performance. 1] 2 3 4 3
12 The customer was satisfied. 1] 2 3 4 3
13 The product met the customer's requirements. 1] 2 3 4 3
14 The customer is using the product. 1] 2 3 41 3
15 The customer will come back for future work. 1] 2 3 4 5
16 The project was an economic business success. 1| 2 3 41 3
17 The project mncreased the organization's profitability. 1] 2 3 4 3
18 The project has a positive refurn on investment. 1] 2 3 41 3
19 The project mncreased the organization's market share. 1] 2 3 4 3
20 The project contributed to shareholders' value. 1] 2 3 41 3
21 The project contributed to the organization's direct performance 1] 2 3 41 5
22 The project outcome will contribute to future projects. 1] 2 3 41 3
23 The project will lead to additional new products. 1] 2 3 41 3
24 The project will help create new markets. 1] 2 3 41 3
25 The project created new technologies for future use. 1| 2 3 41 3
26 The project contributed to new business processes 1| 2 3 41 3
27 The project developed better managerial capabilities. 1] 2 3 41 5

Thank you for your time and cooperation
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